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ABSTRACT
THE DEVELOPMENT OF A COMPREHENSIVE PLAN FOR CHURCH GROWTH
AND EVANGELISM AT THE FIRST UNITED METHODIST CHURCH
BEEVILLE, TEXAS
Llewellyn Cartwright Johnston, Jr.
The problem that has plagued the First United Methodist
Church Beeville, Texas, since it peaked twenty-five years
ago has been that of a steady decline in each of the leading
indicators of evangelistic strength. These indicators are
the level of membership, the average morning worship
attendance, the average church school attendance, and the
dlsclpllng index. This church has served as the context of
an experimental research to test whether the leading
indicators of evangelistic strength of a church can be
affected in a positive manner through the use of selected
COM principles and through sound management techniques.
This was carried out by the developing and the testing of a
comprehensive plan of evangelism and church growth that
utilized selected CGM principles and sound management
techniques, the research was geared specifically to the
needs of the BFUMC.
In this study, the use of Church Growth Principles and
sound management techniques is seen as the predictor or
Independent variable. This action research project views
the use of Church Growth Principles as a cause; results are
dependent upon the application or the lack of application of
the independent variable. In Chapter Eight of this study a
thorough evaluation has been made on how Church Growth
Principles and sound management techniques were incorporated
into this project and how they ultimately affected the
project's final results. This chapter also identifies nine
Church Growth Principles utilized by the project. The
project was born out of the concept of the systems approach
to church management while the basic Church Growth principle
used to carry out the contextual project has been the
Homogeneous Unit principle. Though the results of this
experimental research were not dramatic, they did
demonstrate that the project affected each of the indicators
in a positive manner. Moreover, a comparison of the
statistical history of the BFUMC and the four other similar
United Methodist Churches demonstrates that this
experimental research has resulted in positive benefits for
the BFUMC. The hypothesis of this project has been
confirmed: namely that the use of selected CGM principles
and sound management techniques can affect in a positive
manner the leading Indicators of evangelistic strength of a
church.
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Prsfaoe
As a boy growing up in Port Isabel, I enjoyed walking
to the center of the old railroad bridge and dropping stones
into the quiet waters of the Intracoastal Canal. I watched,
fascinated by the ever-enlarging circle of ripples. Each
circle affected the other until the outer circle touched the
bank, far removed from the place where the stone was
dropped. And so It has been with this project that began as
a dream in the hearts and minds of a few people; and then
like the ever-widening circle of ripples, the dream has
continued to touch more and more lives. It is my conviction
that this project for the BFUMC is not now coming to a
conclusion at this time; rather it has Just begun.
viii
CHAPTER ONE
Introduction
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Soren Kierkegaard was fond of telling a story about a
fellow who was walking down a street in a European city and
passed a store with a sign in the window which read, "Pants
pressed while you wait". The fellow glanced down at his
rumpled pants, went immediately into the store, walked
behind the counter, and promptly proceeded to take off his
pants. The horrified store clerk, now almost in hysteria,
immediately began to protest what seemed to her to be a
blatant act of perversion. "Sir!" she gasped. "What do
you think that you are doing?" The poor fellow, in total
confusion, replied, "All I want is to get my pants pressed,
like your sign in the window advertises." "OhI" replied the
relieved clerk. "We don't press pants. We only paint
signs. "1
In this striking parable Kierkegaard depicts the
perennial danger that confronts the church: irrelevance. The
peril is even greater when the church has an outward
Herb Miller, Evangelism Principles and ResourcPRr
cassette (Lubbock, Texas: Net Results, n. d. ) .
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appearance of success. The church spends time and money to
pairt signs that tell people that it wants them and that the
church cares for them. The church achieves this publicity
by locating in a place of high visibility, and then it
paints more signs by decorating them with the various
symbols of the Christian faith designed to say to the world
that Christ is the answer to its needs. If the church fails
to give people what the church claims to have, the gift of
salvation and fellowship in His church, then it has only
been painting signs that have no relevance. It is important
that the church does not become a people who only paint
signs.
This importance is demonstrated in the following
incident in the life of Jesus appears. "In the morning, as
he was returning to the city, he was hungry. And seeing a
fig tree by the wayside he went to it, and found nothing on
it but leaves only. And he said to it, 'May no fruit ever
come from you againi' And the fig tree withered at once"
(Matthew 21:18-19) -2
Therefore, the living church of Jesus Christ is called
"^All biblical quotations are from The Holy Rible:
Rpvised Standard Version, unless Otherwise stated.
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to bear fruit and to multiply itself. The late E. Stanley
Jones stated, "The church is one generation from
extinction" -3 por the church to fail to reproduce
itself is to condemn itself to death. The simple fact is
that the church that is not growing is dying.
Background
All across the bounds of the United Methodist Church
the problem is the same. Churches are declining in
membership: The decline of the United Methodist Church has
shown signs of slowing down over the last few years.
Nevertheless, only last year it had a 1 percent loss in
membership, and over the last two decades it has had a loss
of over 1.4 million members.^
The decline in membership for the First United
E. Stanley Jones, "The Challenge of Evangelism and
Missions" (Lecture delivered at the Nineteenth Annual Min
ister's Conference at Asbury Theological Seminar,
22-24 January 1963), Wilmore, Kentucky.
The United Methodist Reporter [Dallas], 8 June
1983, p. 3, col.l.
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Methodist Church of Beeville, Texas, (BFUMC) is demonstrated
on the following chart showing twenty-five years of local
church statistics (Chart 1, page 92).
These statistics reveal that the local population has
increased by 13 percent over the last fifteen years while
the church membership has decreased by 29 percent. A
fitting analogy of the situation at the BFUMC is that of a
large bucket of water that has flowing into it a small but
steady stream of water; however, at the base of the bucket
is a small rupture that allows the water to flow out at a
slightly greater rate than it is flowing in. The inflow
into the imaginary bucket represents membership gain by
transfer from other United Methodist Churches and from other
denominations, by profession of faith, and by restoration.
The outflow represents those who died, those who
transferred, and those who for some reason just simply drop
out of active participation in the church. The obvious
result of this scenario of decline, if left unchecked, is an
empty bucket, or in the case of the BFUMC, an empty church.
Problem
With membership declining at the demonstrated rate the
leadership of the Beeville First United Methodist was forced
to evaluate the programming of the church and then to ask
themselves the hard question: were they in danger of only
-5-
painting signs and dangerously close to becoming like the
"fruitless fig tree?"
The evaluative self-study resulted in the development
of a comprehensive plan for evangelism that was designed to
revitalize the church and to reverse the ever-declining
leading indicators of evangelistic strength. This plan of
evangelism has attempted to utilize Church Growth principles
and sound management techniques.
The purpose of this study is to test whether the
application of selected Church Growth principles through
sound management techniques will result in a reversal of the
leading indicators of evangelistic strength at the BFUMC.
Design of Study
This study will use the methodology of experimental
research. Statistical data drawn from the area population,
school attendance, and other pertinent statistical data will
be correlated to discover the extent to which they affect
the leading indicators of evangelistic strength. These
statistics and factors will be assessed to determine the way
they vary, together with other intervening variables. These
statistics along with the record of leading indicators of
evangelistic strength of four similar churches will help in
the evaluation of this project. Analysis of this data
should determine the spiritual, methodological, and social
-6-
factors that affect the leading indicators of evangelistic
strength.
Hypothesis
Churches that are willing to intentionally develop a
program for church growth can realize measurable improvement
in the leading indicators of evangelistic strength. This
statement is based upon two prerequisites: first, that a
church must build upon the existing homogeneous units; and,
second, that proven church management techniques such as
goal setting and planning must be applied to the church
growth program.
Assumptions
Four underlying assumptions were in many ways the
determining factor in the design of this project.
Assumption One. Outreach to undiscipled people is
the will of God, and the paramount mission of the church is
to share the gospel with all people and to attempt to win
them to Christ and to His church.
Assumption Two. Every church should be a Christian
community whose members are committed to Jesus Christ and
see discipleship, evangelism, and church growth as top
-7-
priority now and forever, according to the commission given
to the church by Christ. ^
Assumption Three. A strategy for evangelism and
church growth must involve the total mobilization of the
resources of the local church for the purpose of evangelism.
The ultimate goal for the local church is that it become a
functioning center for evangelistic ministry.
Assumption Four. As a matter of pragmatics, it is
permissible for the church to use all management techniques
borrowed from the business world except those that are
blatantly manipulative or inherently immoral. 6
Assumption Five. It is imperative that a local
church have a method of diagnosing its strengths and
weaknesses and that it must take into consideration more
than just the level of membership. A proper diagnosis
should include, at minimum, these four leading indicators of
evangelistic strength: level of membership, average
^See Matthew 28:19-20 and Acts 1:8.
^Richard G.Hutcheson, Jr., Wheel Within the whPPi
(Atlanta: John Knox Press, 1979), p. 224.
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attendance at morning worship, average attendance at church
school, and the discipling index. 7
Scope and Limitation
There are three methodological limitations of this
study-
One of the most obvious limitations of this study is
that only one church of the United Methodist Church was
involved in this project. In order to give a better
perspective on the success of this project a five-year bar
graph has been compiled of the leading indicators of
evangelistic strength of four other United Methodist
churches of the Southwest Texas Conference that are similar
in type (county seat) and in size to the Beeville church.
Another limitation of this study is in the subjectivity
of the concept of church growth. The leading indicators
C. Peter Wagner, "How to Diagnose the Health of Your
Church, "Christianity Today vol. XVII, no. 8
(January, 19 1973): 404-405.
For a defense of the discipling index as an adequate indi
cator see Daniel Bonner, "The Renewal of the City Church"
(Ph.D. diss., Boston University, 1982), pp. 210-130, In
Appendix 2 is found Bonner's defense of the discipling
index (used with the author's permission.
measure only objective data such as membership, professions
of faith, and attendance. This measurement for gauging the
success of the project does not contain other important but
subjective criteria such as individual time spent in prayer,
Bible study, and service to others.
The study is also limited in that other objective data
not available in the historical records of the church would
be relevant for gauging church strength, such as number of
family units contributing to the church and the number of
individuals actively involved in the church.
Subjects. (Sources of data) - The population for
this study will include all United Methodist Churches of the
United States, but in particular five United Methodist
Churches of South Texas that have similar demographics
(county seat type-church, similar membership of 500-800, and
a Hispanic population of 20 percent or more) .
Sample Study. From this group of churches, only
the First United Methodist Church, Beeville, Texas, will be
directly involved in the contextual project. All other
United Methodist Churches will serve only as instruments for
evaluation.
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Definition of Terms
In order to focus in on the conceptual perspective of
this project, the following terms are defined as they will
be used throughout this document:
Church Growth. When capitalized, this term is used
to define that science which investigates the planting,
multiplication, function and health of Christian churches as
they relate specifically to the effective implementation of
God's commission to 'make disciples of all nations' (Matthew
28:19-20). Church Growth strives to combine the eternal
theological principles of God's word concerning the
expansion of the church with the best insights of
contemporary social and behavioral sciences, employing as
its initial frame of reference, the foundational work done
by Donald McGravran.^
Circles of Concern. Any group within the church
that affords a group of people (usually twenty or less) some
Wayne C. Zunkel, "Church Growth: 'Not Another Evan
gelistic Fad,'" Brethren Life and Thought XXV (Autumn,
1980): pp. 223-224.
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form of identity as belonging to that group. These circles
of concern, extraneously to what they were formed for,
provide the church with two important tools for evangelism
and church growth: first, they form groups that are capable
of assimilating new members into the life of the church;
and, second, they form points of entry for bringing new
people into the membership of the church.^
Comprehensive Plan for Evangelism and Church
Growth. This plan is one that involves the mobilizing of
every phase of the life of the church in one synchronized
effort for the purpose of evangelism. ^0
Decision Call. This call is a short but pointed
evangelistic call for the purpose of eliciting a decision
from a prospective member to unite with the church by
profession of faith, by transfer of letter from another
denomination, or by transfer from another UMC.H
Paul Orjala, Get Ready to Grow (Kansas City: Beacon Hill,
1978), p. 75.
�'^^Harlod K. Bales, A Comprehensive Plan For Evangelism
(Nashville: Discipleship Resources, 1978), p. 7.
�^�""Herb Miller, Blueprints For Evangelism and Church
Growth (Lubbock, Tex.: Net Results, 1982), p. 21.
-12-
Dlsciplina Tndpy. Devised by the Evangelism
Committee, Southwest Texas Conference, UMC, this index is a
method of measuring the evangelistic strength of a church.
Calculations are made by taking the sum of three
figures�new members received, average worship attendance,
and average church school attendance�and dividing that sum
by the total membership at the beginning of the
quarter. i2
Evangelism. Evangelism is the winning of persons
to Jesus Christ as Savior and Lord. It is an attitude, a
spirit, and a living faith that finds expression in a
continuous cooperative effort on the part of the Holy Spirit
and man to bring the individual into vital relationship with
God and his fellowmen through faith in Jesus Christ, God's
Son. It results in a definite personal experience of
salvation, a growing sensitivity to the social relevance of
the gospel, and a progressive building of Christlike
character. It seeks to bring man into complete harmony with
the will of God, into the fellowship of the Church, and into
involvement in the world to be God's servant of
reconciliation. It helps him to grow spiritually through
Bonner, op. cit. , pp. 210-230.
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the means of grace and to serve God in daily living. ^3
Fortress Mental it;y a term used by the writer to
describe a mental attitude that is basically defensive.
Cue words and expressions that sound good and are often used
by those who possess such a mentality are "hold the line,"
"don't change anything," "we can't afford it," and, the key
phrase is "we never did it that way before. "^^
Homogeneous Unit Principle. This principle is the
two-fold observation that human beings show an overwhelming
predisposition to band together with their own and that God
accepts this fact and works with it. 15
Intentional Evangelism. This program purposely
organizes for evangelism and does not allow evangelism to
Definition used at the National United Methodist
School of Evangelism (Oklahoma City, 1973).
14
Ted W.
Engstrom, What in the World Is God Doing?
(Waco: Word, 1976), p. 198.
15
Donald McGavran, Understanding Church Growth
(Grand Rapids: Eerdmans, 1970), pp. 85-87.
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take place merely by chance. 16
Leading Indicators of Evangelistic strength. These
indicators are four different statistics that are used
widely by the Southwest Texas Conference, UMC, to measure
the strength of its churches. These indicators are the
level of membership, the average morning worship attendance,
the average church school attendance, and the discipling
index. Because of the familiarity with the first three
indicators, only the latter indicator, the discipling index,
has beem defined.
Reach-Out Call. This call is a short, friendly,
evangelistic visit to prospective members for the purpose of
getting acquainted with them, inviting them to come to
church and to share briefly with them the gospel as
understood by the visitor. 17
Systems Approach to Management. The systems
approach, as applied to the organization of the church,
means the recognition of and the utilization of all the
Bales, op. cit., pp. 1-8,
Miller, op, cit,, p, 29,
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coinponents and influences which bear upon the accomplishment
of the goals of the church.
Chapter Titles and Divisions
The format for this study will be organized into the
eight following chapters:
Chapter One; The Introduction. Chapter One will
consist of an introduction to the problem, the problem
statement, the background, the purpose, the significance of
the study, and a review of strategy for the study. This
section will be followed by a statement of the hypotheses,
the basic assumptions, and the scope and limitations of the
study- Also included will be the definition of the terms
and an outline of the chapter format.
Chapter Two: Procedure for the Study. This chapter
will trace the procedure to be used in arriving at an
analytical decision concerning the results of the contextual
project. It will also include a review of the literature
related to this project. The chapter concludes with the
justification for the thesis.
See Alvin J. Lindgren, and Norman Shawchuck, MOiz
aoement for yonr Church (Nashville: Abingdon Press, 1976).
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Chapter�Three; h Biblical and Theological
Perspective of Church Growth and Evanaelisin. This chapter
will mark the beginning of the investigative phase of this
project. A biblical and theological framework for the
concept of Church Growth and evangelism will be developed.
Chapter Four; The Church Growth Movement; A
Theological Reflection. The first part of this chapter
will contain a cursory examination of the basic principles
of the Church Growth movement as interpreted by both its
proponents and exponents. The second section will contain
an analysis of the most controversial aspect of the
movement, the Homogeneous Unit principle (HUP) . The dual
charge that HUP promotes a sub-biblical concept of
discipleship and unity will be particularly evaluated. The
final section will be a biblical evaluation of these two
charges.
Chapter Five; Data Analysis of the Membership
Decline at The First United Methodist CJlUXiSh Qf_
Beeville. This chapter will analyze twenty-five years of
statistical data gathered on population trends of the
Beeville area and the record of membership in the local
church. An attempt will be made to determine when and why
the church "bottomed out."
Chapter Six: The Development of a Comprehensive
Plan for Evangelism and Church Growth. A detailed account
of the three-fold development of this contextual project
will be traced from its attending stage through its
assertion stage, and finally as it develops into an act of
ministry in the decision stage.
Chapter Seven; Data Analysis of the Contextual
Project- The approach to this chapter will be as follows;
first, to draw the study together with a brief summary of
the problem; and, second, to summarize how the independent
variables (Church Growth principles) were utilized in the
contextual project.
Chapter Eight; Conclusigns and Relevant
Recommendations. This concluding chapter will summarize
the statistical results of the contextual project and make a
five-year comparative analysis of the leading indicators of
evangelistic strength of four similar United Methodist
Churches and the BFUMC. In the closing section of this
study, a conclusion concerning the statistical hypothesis of
this study will be drawn and some relevant recommendations
will be offered for the future of the BFUMC.
-18-
A complete bibliography will be included along with an
appendix containing information relevant to this study.
-19-
CHAPTER TWO
Literature Review, Procedure,
and Long-range Consequences
This chapter will give a review of the literature
related to this project and the procedure used to arrive at
an analytical decision concerning the results of the
contextual project. It will then conclude with projected
Long-range Consequences.
Literature Review
Three areas of basic concern relate to this project:
(1) the biblical and theological bases for evangelism and
church growth, (2) church management, and (3) the Church
Growth movement.
Biblical and Theological Studies
A basic requirement for the establishment of an
effective program of evangelism and church growth is an
understanding of the biblical and theological roots for
evangelism and church growth. Michael Green, an Anglican
scholar, contends in Evangelism In The Early Church that
most evangelists are not interested in theology and that
most theologians are not interested in evangelism. Green
does an excellent job of bridging the gap between evangelism
and theology- His careful research of primary sources
-20-
traces the evangelistic activity of the Church during its
first two centuries of existence. He contends that
evangelism was the lifeblood of the early church, and
because of this fact the Church experienced phenomenal
growth. Green is convinced that this growth could happen
again if the Church were prepared to pay the price.
John R. W. Stott is another Anglican scholar who seeks
to place evangelism within a proper biblical and theological
motif. Stott, in his book Christian Mission in the Modern
World, goes directly to the Scripture to find the meaning
of evangelism.
Albert Outler, in Evangelism in the Wesleyan
Spirit, represents another theologian's attempt to span
the chasm between theology and evangelism. Writing from a
Wesleyan perspective, Outler feels that the secret of
Wesley's success in evangelistic activity was in his ability
to make the gospel visible within its own social setting.
This secret, he feels, is a prerequisite if the church is to
emulate the evangelistic success of the early Wesleyan
movement.
A Church Growth leader from Australia, A. R. Tippett,
has written Church Growth and the Word of God, in which
he sets forth the biblical basis for the Church Growth
theory. This book is essential for the those seeking to
relate Scripture to Church Growth.
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Two printed lectures by J. T. Seamands are very
important in understanding the biblical foundations for
evangelism. "Lectures on Evangelism" is a thorough survey
of the New Testament teachings on evangelism. In "The
Spiritual Condition of Men and the Missionary Imperative,"
Seamands argues that the mandate for evangelism arises out
of a biblical understanding of hamartiology .
Church Management
Studies that relate to church management planning and
theory are of primary concern in the establishment of a plan
for evangelism. One of the more helpful books on church
management, coauthored by Alvin J. Lindgren and Norman
Shawchuck, is Management for Your Church. These authors
explicate and apply systems theory to the management of the
church. By viewing the church as a transforming system
affected by other sociological systems, the church can
identify its mission and can minister effectively. Also
helpful is Philip M. Larson's book. Vital Church
Management, which is a practical guide for applying
secular managerial principles to the organization of the
church. Lyle E. Schaller and Charles A Tidwell, in
Creative Church Administration, compacts into one volume
the experiences of thousands of churches�what they did
wrong and what they did right to meet the growing needs of
-22-
the church today and in the future. Richard G. Hutcheson
Jr., has written Wheel within thP wheel, a thorough
critique of management techniques and theories as they apply
to church administration. Hutcheson is of the opinion that
these theories and techniques must be used in the church,
but not to the neglect of the unique managerial techniques
of the church, such as prayer and Bible study.
Writing from a secular point of view, Anthony P. Raia
gives in Managing by Objectives a clear understanding of
what is involved in designing and implementing an effective
MBO system in the business world. Also written from a
strictly secular managerial position are two helpful books
by Peter F. Drucker, The Effective Executive and J^lfi
Practice of Management. Both books are aimed at
developing managerial talents in oneself and in others.
Drucker' s theories are adaptable in several ways in the
development of a comprehensive plan for evangelism and
especially for lay empowerment.
Church Growth Theories and Strategies
A preliminary critique of the literature reveals that a
vast amount of literature has been written on the subject of
Church Growth. Richard Hutchenson believes that the reason
for this enormous interest in Church Growth, among mainline
denominations, is in large part due to a near panic that has
-23-
taken place among many mainline denominational leaders
because of steadily declining membership trends.! These
denominations grew steadily through the fifties and crested
in the middle sixties, but since that period all have
declined. In seeking solutions to membership decline, most
mainline churches have, as a matter of pragmatics, drawn
heavily from the evangelical Church Growth Movement. 2
Theories. The prerequisite for understanding the
Church Growth Movement is Donald McGavran' s book.
Understanding Church Growth. Fully Revised. In this
revision McGavran adds three new chapters, which includes
contributions by church growth specialists C. Peter Wagner,
Ralph Winter, Winfield Arn, and George Hunter. This is the
basic book for the Church Growth Movement.
McGavran and Arn coauthored How to Grow a Churchy
which contains a series of conversations about Church
Growth. Much that is in this book may also be seen in a
Richard G. Hutchenson, Mainline Churches and thP Kvan-
gelical^ (Atlanta: John Knox, 1981), p. 107.
2
Alfred Krass "What The Mainline Denominations Are
Doing In Evangelism" Christian Century 3 May 1979, pp.
49-50 passim.
28-ininute color movie by the same title . McGavran also
edited and contributed to a book. Church Growth and
Christian Mission. This book is an excellent survey of
the circumstances in world missions which require the
primacy of evangelism. Two books by C. Peter Wagner, are
helpful in the understanding of Church Growth are Your
Church Can Grow, and our Kind of Peoplei The Ethical
Dimensions of Church Growth in America. The first book
contains an introduction to the Church Growth Movement,
seven vital signs of a healthy growing church, and
directions for the development of such a church. One of the
vital signs, or principles, set forth in this book is the
Homogeneous Unit principle. This principle, which forms the
foundational stone for the entire Church Growth Movement, is
also the eye of the storm in which rages the debate about
evangelism among Christian scholars today- Wagner's book.
Our Kind of People, is a thorough treatment based on
extensive research that deals entirely with this principle.
The Complete Book of Church Growth by Elmer L.
Towns, John N. Vaughan, and David J. Seifert can serve as a
quick reference guide to the evangelistic success of other
churches. The book profiles twelve successful growing
churches and lists the 100 largest churches, the 100 largest
Sunday schools, the methods used by these churches, and the
biblical basis of church growth. There are many statistical
tables helpful for research and analysis.
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Church Growth Strategies. On planning strategies
Duncan Mcintosh and Richard E. Rusbuldt,in Planning Growth
In Your Churchf provide a complete step-by-step plan
manual for implementing a growth plan in the local church.
Another helpful manual in planning strategies for evangelism
is Local Church Planning Manual by Richard E. Rusbuldt,
Richard K. Gladden and Norman M. Green, Jr. This manual
provides clear step-by-step instructions for developing a
statement of purpose, building goals and objectives, and
creating programs plans to implement them. The manual also
gives some helpful tools for evaluating the present program
of the local church and for learning about the needs of the
local community. Harold K. Bales, in A Comprehensive Plan
For Evangelism, lays out in general principles a broad
outline for rallying the entire resources of a church for
the purpose of evangelism. Perhaps the most complete manual
for planning a program of evangelism and church growth in
the local church is Herb Miller's training manual. Blue
Prints for Evangelism, accompanied by a resource kit and a
twelve-part series of training tapes.
One of the more helpful books on planning strategies
for evangelism and church growth is by Edward R. Dayton and
David A. Eraser, Planning strategies for World
Evangelization. This 537-page book, written from a
Western perspective to Westerners, is a comprehensive manual
for planning world evangelization. It discusses the need
for planning strategy, for developing management techniques,
for understanding people, for engaging available
organizations, for recruiting and training leadership, for
bringing about change, for setting goals for evangelism, for
assessing resultant church growth, and for evaluating the
total program. This book is a major work for evangelism
strategy- Another practical guide for strategy is found in
the book by Donald A. McGavran and Winfield C. Arn, ien
Steps for Church Growth, in which they spell out ten
simple steps for becoming a growing, evangelistic church.
Two other books that contain excellent practical suggestions
in the area of strategies for church growth are Win and
Charles Arn's book. The Master's Plan, and Virgil L.
Gerber's God's Way to Keep a Church Going and Growing.
Another book extremely helpful in understanding why
churches grow or do not grow is by George Gallup, Jr., and
David Poling, The search for America's Faith. This book
is the clearest and most informative study of the
statistical status of Christianity in America. Out of
thorough statistical research the authors conclude that
churches of evangelical persuasion in America will grow
tremendously in the future.
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Charles L. Chancy and Ron S. Lewis have written
Design for Church nrpwth, a practical guide for
implementing Church Growth principles. A helpful companion
to this volume is Manual for Design for Church Growth.
which provides specific tools for carrying out the steps for
church growth presented in the main book.
Critical Church Growth r.iteratnrP
It would be less than honest if one did not mention
that not all church leaders are enthusiastic about the
recent heavy emphasis that is being placed on church growth
and evangelism. Matthew M. Meyer, in "Brethren Life and
Thought," calls into question the concentration on growth.
He asks, "Is it right, acceptable, or in harmony with New
Testament teachings to focus so deliberately on expansion
and growth?" Meyer answers his rhetorical question with a
warning: "There is a danger in getting caught in growth and
size and thereby straying from the central calling of the
church" (Autumn 1980, p. 240). Mennonite Floyd Bartel, in
"The Gospel Herald" (May 1979, p. 83), scathingly attacks
rapidly growing churches for failing to challenge the
prevailing belief system and for exchanging the real faith
for American civil religion which, "blesses the military
establishment, defends our materialistic way of life, and
promotes the satisfaction of self as the good life." Donald
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E. Miller, of the Brethren Church, also challenges much of
the current emphasis upon church growth and charges the
exponents of Church Growth with being interested only in
numerical growth and not in depth and breadth of the
spiritual life of the church. Miller believes that church
growth occurs primarily in faith and devotion "Brethren Life
and Thought" (Autumn 1980, p. 246).
Two professors in Southern Baptist seminaries have
written books about church growth which contain evaluations
very critical of the Church Growth Movement and its
principles. These books are Francis M. DuBose's, How
Churches Grow in an Urban World, in which he presents an
alternative comprehensive approach to urban evangelistic
strategy, and Delos Miles', Church Growth. A Miahty
River, in which he gives a careful summary treatment of
the total Church Growth Movement. In Chapter Ten he
presents refutations of some of the Church Growth
principles.
Carl S. Dudley, in Where Have All the People Gone?.
finds the assumptions of the Church Growth Movement as
evangelical which he considers as private religion, and
therefore he sees them as basically incompatible with
mainline Christianity which he considers as public
religion. He sees the Homogeneous Unit theory as
descriptive of the situation as it is, but he sees it not as
some kind of blessing but rather as a judgment upon the
failure of the church to embrace all people who come in the
name of the Lord.
Historical Review of the Church Growth Movement
Donald McGavran, a third-generation missionary, has
made a near lifelong study of the church process of growth
or the lack of growth. His interest in this process began
in 1936 while he was serving as an executive officer over an
extensive missionary operation involving a very large staff
of missionaries and a support staff with a sizeable budget.
Yet in spite of his almost unlimited resources, he saw that
the success of the mission was minimal in comparison to the
amount of money and energy that was being expended. He
began to question why some missions were growing while
others were dying on the vine. McGavran noted a wide
discrepancy in evangelistic results from 1950-1960 at two
different Southern Baptist mission stations. The Thailand
station, with forty-two missionaries, won 355 people to
Christ and His church; on the other hand, the Hong Kong
station, with just thrity-eight missionaries won 12,527 to
Christ and His Church. McGavran confronted the mission
executives with the question, why the difference? The
common answers that McGavran received were "We are doing the
best we can. We are only called to be faithful," or, "If
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we were only better Christians, prayed more, forgave each
other more we would grow."
McGavran was not to be put off with these answers.
Inspired by the writings and the findings of J- Waskom
Pickett, he persisted in his investigation. The end results
of this in-depth study was an inclusive statement of world
principles drawn from Christian efforts of many cultures and
locals.
This statement was based on McGavran' s two-fold
observation that human beings show an overwhelming
predisposition to band together with their their own and
that God accepts this fact and works with it. This concept
has come to be known as the Homogeneous Unit principle.
McGavran' s findings were published in 1955, under the
title of Bridges of God. This book did nothing less
than to revolutionize contemporary mission and evangelism
practices and concepts. The Church Growth Movement was thus
born.
In 1961 McGavran established the Institute of Church
Growth at Northwest Christian College in Eugene, Oregon. In
1965 the Institute was moved to Fuller Theological Seminary
in Pasadena, California, where it became the World Mission
and Institute of Church Growth. 3
C. Peter Wagner, Your Church Can Grow (Ven
tura, California: Regal Books, 1976), pp. 12-13; Donald
McGavran, understanding Church Growth (Grand Rapids:
Eerdmans, 1976), pp. 85-87; Delos Miles, Church Growth.
a Mighty River. (Nashville: Broadman, 1981), pp. 9-13.
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Peter Wagner feels that it is ironic that it was not
until 1972 that North American Christians began to realize
that these same world principles could be and must be
applied to their part of the world. Wagner believes that
Church Growth has now come to be a common technical phrase
among North American Christians, "that is as independent
from 'church' and 'growth' as 'Grape Nuts' is from 'grapes'
and 'nuts. ' "4
Procedure
This section the will trace the procedure used to
arrive at an analytical decision concerning the results of
the contextual project. It will discuss the various
variables, the statistical hypothesis, the data compilation,
and the data analysis.
Independent Variable
In this study the use of Church Growth principles and
sound management techniques is seen as the predictor or
independent variable. This action research project views
the use of Church Growth principles as a cause; results are
Wagner, op. cit., p. 6,
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dependent upon the application or the lack of application of
the independent variable. Chapter Six identifies nine
Church Growth principles as having been utilized by this
project. This project was born out of the concept of the
systems approach to church management while the basic
principle used to carry out the contextual project has been
the Homogeneous Unit principle. 5
One of the first steps in the project was the
Congregational Plan and Dream Conference planned around the
concept of the systems approach to management. The
conference was designed to be a transforming system with the
new ideas, plans, and dreams of the people being fed into
the system and then being transformed into a comprehensive
plan of evangelism and church growth.
As the conference was structured to utilize the systems
approach to management, the comprehensive plan of evangelism
and church growth was designed to employ the HUP. The
visitation outreach program of this comprehensive plan was
based upon the local church members' reaching out through
their natural network of friends and acquaintances to make a
concerted effort to reach these persons for Christ and His
In Chapter Seven, pp. 149-150, the connection
between the systems approach to management and the Church
Growth principle of goal setting is demomstrated.
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church.
In the concluding chapter, a thorough evaluation will
be made of how Church Growth principles and sound management
techniques were incorporated into this project and how they
affected the final results of the project.
Dependent Variables
The leading indicators of evangelistic strength of the
BFUMC are viewed as the dependent variables because they
should vary in some relationship to the independent
variable.
Intervening Variables
Intervening variables are events that may be either
external or internal that affect the relationship between
the independent variable, the use of Church Growth
principles, and the dependent variables, the leading
indicators of evangelistic strength.
External Intervening Variables
The particular demographics that include data relating
to area population, school attendance, and the percentage of
Hispanic and Anglo population are viewed as external
intervening variables because they affect the relationship
between the independent variable and the dependent variable.
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The degree that area population and school attendance
increases or decreases, and the rise or fall of the
percentage of Anglo population will intervene in the degree
of success of the independent variable (see Charts 1-6, pp.
92-97 ). An increase in area population, school census, and
in Anglo percentage of population would be a positive factor
while the converse would be a negative factor because
Hispanics in South Texas form a separate and tightly knit
homogeneous unit.
Internal Intervening Variables
These variables are the particular noncbntrollable
internal events that take place in a church, such as the
number of deaths and the number of infants baptized per
year, that affect the relationship between the independent
variable (the use of Church Growth principles) and the
dependent variable (the leading indicators of evangelistic
strength) . The number of infants born to the parents of the
members of the BFUMC and the increases or the decreases in
the number of deaths of the members will intervene in the
degree of success of the independent variable. An increase
in the number of infants born to the parents of the church
and a decrease in the percentage of members dying would be a
positive factor, but the opposite would be a negative
factor.
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Statistical Hypothesis
The implementation of a comprehensive plan of
evangelism utilizing the principles of Church Growth,
independent variable, into the life of the First United
Methodist Church of Beeville, will have a positive impact
upon the leading indicators of evangelistic strength.
Data Compilation
Twenty-five years of statistics of the local church
were compiled on statistical records, membership, average
attendance at morning worship and church school, and the
discipling index. These statistics were displayed on a
overlaid line and bar graph. The statistics on these same
records were carefully monitored throughout the life of this
program, and graphs for March, April, and May of 1984, were
made to demonstrate the progress of the project. A
five-year overlay bar and line graph was created to display
the statistical records of the four similar United Methodist
Churches of the area. Other bar graphs were designed to
demonstrate other church records and area demographics that
affect this project.
The data for the statistics for these graphs came from
six sources of information; (1) statistics reported by
local churches to the Southwest Texas Conference, the United
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Methodist Church; (2) local church records; (3) government
reports from the Texas Bureau of Statistics as reported in
the Texas Fact Bgok and The Texas Almanac; (4) the
local public school accounting department; (5) the
Mexican-American Legal Defense (MALDF) ; and (6) the
Department of Migrant Ministry and Mission, Texas Council of
Churches.
Data Analysis
The twenty-five year (Chart 1, p. 5) and the five year
overlaid bar and line graph of the four leading indicators
of evangelistic strength were used in the testing of the
hypothesis of this project (Chart 13, p. 161). These graphs
summarize the relationship between the two variables, the
utilization of the principles of Church Growth and the level
of the leading indicators of evangelistic strength. These
graphs demonstrate a comparison of the performance of the
local church before the comprehensive plan for evangelism
was instigated. They will also provide a graphic comparison
of the performance of the BFUMC with four other similar
United Methodist Churches of the area.
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Lono-ranqp Consequences
This action research project resulted in the
establishment of a permanent, comprehensive plan of
evangelism at the First United Methodist Church of Beeville.
This project has provided an ongoing module for the field
testing of Church Growth principles in a South Texas, county
seat-type, mid-size United Methodist Church. From this
module, testing data was compiled to determine whether
certain selected Church Growth principles can have a
positive impact on the level of church membership. This
project can provide a guide for other churches of varying
size, and of different denomination for the development of
their own comprehensive plan for evangelism.
Strong indicators suggest that had this project never
been designed the First United Methodist Church of Beeville,
would have continued to decline at an ever-increasing rate.
This project leaves to further research the serious
question of cross cultural evangelism in a geographic region
like the Beeville area, where the greatest area of
population growth is in a Hispanic sub-group which is not a
part of the Anglo Saxon homogeneous base of the local
church. The question after this project was completed still
remains: how does a church expand its homogeneous unit base
so that it can reach out in evangelistic effort to those
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beyond its cultural unit?
Church Growth research indicates that as the local
church unites with a common goal of reaching others outside
the church, the secondary goal of church revitalizing may be
accomplished. The reason for this possibility is that a
spirit of unity born out of a common cause can not help
producing a dynamic church that will have great appeal to
the public at large. Just as a defeated spirit found in
declining churches can only serve to speed up the decline,
so a positive spirit in growing churches can only serve to
enhance church growth. 6 When applied to church
growth, the adage is true that the rich get richer and that
the poor get poorer.
^George G. Hunter, III, The Contagious Congregation.
(Nashville: Abingdon, 1979), pp. 20-21.
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CHAPTER THREE
A Theological Foundation for
Evangelism and Church Growth
The investigative portion of this project begins with
an analysis of the theological framework for evangelism and
church growth, A theological foundation must arise from a
theistic frame of reference. Therefore, since "Scripture is
truly God's word . . , and expresses His thoughts" and
chronicles the acts of God, it must be the touchstone for
all ideas and practices. ^ It is, therefore, only
natural that the Scripture will serve as the basis of
authority for this study-
In the first part of this chapter, an examination of
the relationship of evangelism to church growth will be
made. In the second part, the historical unfolding of the
mandate for evangelism and church growth from the Old
Testament times through the the New Testament hiatus shall
be examined. Finally, in the last part, an examination
shall be made of a post-apostolic example of the biblical
Carl F. H. Henry et al.. Christian Faith and Modern
Theology (New York: Channel Press, 1964), p. 127.
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principles of church growth and evangelism at work in the
life of the church.
Evangelism and Church Growth Defined
As one attempts to define evangelism and church growth,
it is important to realize that these two terms, though
often used interchangeably, are not synonymous. Evangelism
is the message in word and deed; church growth is the end
result of that message. The process is never one way, but
it is always cyclical; evangelism produces church growth,
and church growth in turn feeds the flames of evangelism.
Evangelism
Many people have attempted to define the word
"evangelism." But these attempts have proven more difficult
than would appear. In fact, John R.W. Stott argues that
evangelism cannot be defined in terms of the recipients, or
even in the results, and certainly not in terms of methods.
He rightly observes that evangelism can be defined only in
terms of the glad news that announces that man's alienation
from God can be removed through Jesus Christ. Stott
believes that this announcement can be summarized "in a
single word, God's good news is Jesus. "2
John R. W. Stott, Christian Missions in the Modern
iiajLld (Downers Grove, Illinois: Inter-Varsity, 1975),
p. 44.
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In a like matter, Ben Johnson captures the New
Testament meaning of evangelism when he contends that
"evangelism is the good news that God has come among us in
Jesus." This "good news" Johnson describes as God's
"message of love," a message that Johnson contends we are
mandated to share with the entire human populace of the
planet earth. ^ This concept of evangelism is evidenced
throughout the New Testament. On the day of Pentecost Peter
declared the fulfillment of the prophecy of Joel, and then
he began his sermon: "Men of Israel hear these words: Jesus
. . ." (Acts 2: 22). 4 Paul echoes this same concept of
evangelism: "I did not come proclaiming to you the testimony
of God in lofty words or wisdom. For I decided to know
nothing among you except Jesus Christ and him crucified"
(Cor. 2;l-2). Alexander McClaren interprets this passage to
be a declaration that "Christianity is Christ, and Christ is
Ben Johnson, An Evangelism Primer (Atlanta: John
Knox, 1983), p. 11.
4
"The early apostolic kerygma regularly falls into four
parts: (1) the announcement that the age of fulfilment has
arrived; (2) a rehearsal of the ministry, death and triumph of
Jesus; (3) citation of OT Scriptures whose fulfilment in these
events prove Jesus to be the Messiah; (4) a call to re
pentance. F.F. Bruce " The New International Commentary
on The New Testament; AQt& (Grand Rapids: Eerdmans,
1975), p. 69.
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Christianity. "5 This concept became the model for all
future Christian proclamations. 6
Church Growth
Though evangelism cannot be defined in terms of
results, its enunciation must always carry with it the
expectation of church growth. The writer of Acts is careful
to point out that results were an inevitable outcome of the
proclamation of the gospels "there were added that day about
three thousand souls . . . and the Lord added to their
number day by day those who were being saved" (Acts
2:42,47). The proclamation of the gospel without an
expectation of visible results would appear to be a total
contradiction of the New Testament thought. 7
The Discipline of the United Methodist Church states
Alexander McClaren, Exposition of Holy Scripture.
XIII {(Grand Rapids: Eerdmans, 1944), p. 21.
^George E. Sweazey, The Church as Evangelist
(New York: Harper and Row, 1978), p. 233.
7
Wagner sees such lack of expectation as:
"?Fishing without catching (Luke 5:4-11)
*An empty banquet table (Luke 14:15-23)
?Sowing without reaping (Matt. 13:3-9)
*A fig tree that bears no figs (Luke 13:6-9)
* Lost sheep that are not brought into the fold
(Matt. 18:11-14)
?Ripe harvests that are not reaped (Matt. 9: 36-38)
C. Peter Wagner, "'Church Growth': More Than a Man, a
Magazine, a School, a Book,
" Christianity Today
XVIII, no. 5 (December 17, 1973): 284.
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the some principle. Their Book of Discipline
recognizes the New Testament linkage between the
proclamation of the gospel and numerical results.
The aim of evangelism is to bring all persons into
living, active fellowship with God through Jesus Christ
as divine Savior and Lord, and through the regenerating
power of the Holy Spirit to gather them into the
fellowship of the Church...^
The Church Growth Movement captures, as well as anyone, the
linkage between evangelism and the growth of the church by
defining evangelism as "Proclaiming Jesus Christ as God and
Savior and persuading people to become His disciples and
responsible members of His Church."^
Although this study deals primarily with numerical
growth, it is proper to be reminded that Scripture never
recognizes a dichotomy between spiritual growth and
numerical growth. 1^ Those brought into the fellowship
The Book of Discipline of The United Methodist Church
1968 ed. , s.v. "Evangelism Defined," p. 321.
q
C. Wayne Zunkel, "Church Growth: Not Another Evan
gelistic Fad," Brethren Life and Thought XXV, (Autumn
1980): 234.
^^This study deals only with numerical growth. For fur
ther types of growth see Costas who has identified four major
types of church growth: (1) numerical (actual membership) ;
(2) organic (expansion of the quality of group life); (3)
conceptual (the accumulation of spiritual knowledge or the
broadening of a person's grasp of the faith); (4) in
camational (the extension of the range of activities and
sphere of influence of particular organizations or specific
areas of organized society). Orlando E. Costas, Exploring
Church Growth, ed. Wilbert R. Shenk (Grand Rapids: Eerd
mans, 1983), pp. 102-103.
of the church were expected to be properly discipled into
the faith in compliance with the commission of Jesus that
clearly states that converts were to be taught "to observe
all that I have commanded you" (Matthew 28:20a).
Unfolding of the Concept of
Evangelism and Church Growth
This study will now examine the historical unfolding of
the mandate for evangelism and church growth. It will trace
its development from the Old Testament times through the New
Testament period.
The Old Testament and Church Growth
Admittedly, a cursory examination of the Old Testament
does not reveal much about this subject; in fact, it would
seem as though the God of the Old Testament is rather
provincial and only narrowly interested in one little
insignificant nation. But a closer examination of the Old
Testament reveals that this misconception was never the
case; but rather, God from the very beginning was concerned
with His entire human creation. Early in the Old
J.T. Seamands correctly contends that "God is a mis
sionary God" and that the very concept of church growth and
evangelism "begins in the mind of God." J.T. Seamands, "Lec
tures on Evangelism", Asbury Theological Seminary Seminar III,
1984, p. 1.
Testament record, just outside the gate of the Garden of
Eden, it became obvious that the theme of this book would be
a story of God's effort to restore the "Paradise lost"
(Genesis 3:15). The global implications of this grand
scheme begins to crystallize when God calls Abraham out of
the land of Ur of the Chaldees. It is with this faithful
man and his wife, Sarah, that God covenants to make them a
blessing to all the world (Genesis 12:1-3) and to assure
them that their descendants will be more numerous than "the
grains of sand on the sea" or "the stars of the heaven"
(Genesis 15:5,22,27 ;32:12). There can be no doubt that the
implication was that all the world would some day be brought
in under the umbrella of Abraham's covenantal relation with
God. 12
Admittedly, most Old Testament men and women had a very
narrow concept of whom their God was interested in.
Nevertheless, a few of their divines did from time to time
demonstrate flashes of insights into the universal concern
of their God for the salvation of the peoples of the world.
The Psalmist and prophets sang and prophesied of a day when
the nations of the world would worship and call their God
blessed. 13 The Jerusalem version of the Bible captures
�"�^John Bright, The Authority of the Old Testament
(Grand Rapids: Bakers, 1981), p. 210.
�^^See passages Isa.2: 1-4; 19:23; 25:6-8; 55:5; 56:6-7;
66:18; Exod. 19:6; Ps. 22:27; 65:8; 72:9-11; 86:9; Zeph. 3:9.
and for further study on church growth and the Old Testament
also see Alan R. Tippett, rhnrch Growth and The Word
of God (Grand Rapids: Eerdmans, 1970), pp. 10-12.
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the prophet Isaiah's vision of salvation being spread to the
ends of the earth:
"Turn to me and be saved, all the ends of the
earth, for I am God unrivaled. By my own self I swear
it; what comes from my mouth is truth, a word
irrevocable: before me every knee shall bend, by me
every tongue shall swear, saying, 'From Yahweh alone
come victory and strength'" (Isaiah 45:22-24). 14
The story of Jonah depicts the contrast between the
universal concern of God for all of humankind and the
provincialism of the children of Israel. The story closes
with God's chastising of a pouting Jonah for demonstrating a
mournful concern over a dead castor bean plant while
remaining emotionally oblivious to the spiritual and
physical fate of the hundred and twenty thousand lives of
Nineveh (Jonah 4:6-11). The story of Jonah is an accurate
paradigm of the callousness of the vast majority of Old
Testament persons towards the spiritual plight of the
non-Israelite.
Nevertheless, dispersed throughout the Old Testament
are clues, both subliminal and obvious, that progressively
point toward a belief in the universal inclusiveness of the
^^The Jerusalem Bible (Garden City New York:
Doubleday, 1968)
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Abrahamic covenant. ^5 These clues lead in the direction
of the thoughts of Alan R. Tippett, who not only sees
evangelism and church growth as legitimate Old Testament
motifs and who also is convinced that the God of the Bible
"wills the growth of His Church. "1^
Evangelism and Church Growth Between the Testaments
Though it would appear that during this period of time
all further preparations for the expansion of the coverage
of the Abrahamic covenant were put on hold, nothing could
have been further from the truth. Conditions were ripening
for a hitherto unheard of rapid extension of the covenantal
relationship. Two crucial developments came together during
this period; one was political and resulted in the
establishment of the Pax Romania (peace) , and the second was
religious and resulted in the rise of the almost universal
belief in a messiah. The coming together of these two events
�'�"'"It is true that there is no clear missionary message in
the Old Testament, no clear indication that people are to go
to all the world with the good news of God and win the nations
to trust in God; yet the missionary message is surely implicit.
" The Wesleyan Bible Commentary, ed. Charles Carter, vol. 4:
Matthew-Acts.
�"�^A. R. Tippett, Church Growth and The Word of God
(Grand Rapids: Eerdmans, 1978), p. 52.
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to a large degree provided the rubric for a small Eastern
cult to become in a few h; ndred years a world-wide religion.
Development One; The Pax Romania (peace). The
ability of Christianity to expand rapidly was inexorably
linked with the development of the Pax Romania. The entire
Mediterranean basin had come under the authority of Rome.
As Historian Williston Walker has pointed out, "to a degree
never before equalled, and unapproached in modern times,
these vast territories were under the total dominance of one
central political system. "17 ^he capturing of this vast
empire was one thing, but the maintaining of such an empire
was another matter. To maintain the peace, Rome needed to
solidify its military control, extend its commerce, and
expand its culture dominance. The Romans accomplished these
feats by an unparalleled method of linking themselves with
their conquered subjects. This linkage was accomplished to
a large degree by the building of a unified infrastructure
and by virtually standardizing the Roman culture. The
achieving of this dual linkage provided a "unique setting
for the birth of Christianity" and its rapid growth. 1^
Williston Walker, A History of the Christian Church
(New York: Scribner, 1959), p. 3.
�"�^Merrill C. Tenney, New Testament Times (Grand Rapids:
Eerdmans, 1965) , p. 67,
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Of absolute importance to the guaranteeing of continued
military, commercial, and cultural dominance of the empire
was the development of a vast infrastructure that would link
the entire empire to Rome. The statement that "all roads
lead to Rome" was not a cliche but became a fact through the
development and construction of a tremendous highway system
that linked the various provinces to the central capital.
Just as important, if not more so, was the organization of a
maritine system of fleets to police the Mediterranean. This
system gave maritime interchanges a speed and a security
never known before.!^ Inseparably linked to the
development of the infrastructure was the creation of a
customs system that provided a universal system of tariffs
and free movement for its citizenry to travel from province
to province. 20
Although the Romans had the military might to hold in
check their sprawling empire, they wisely perceived that
they had not truly conquered until their subjects were
conquered in mind and spirit. The Romans sought to do so by
Michael Grant, History of Rome (New York: Scribner' s
Sons, 1978), pp. 261-262.
20
James L. Kelso, An Archaeologist Follows the Apostle
�aul (Waco: Word, 1970), pp. 16-22.
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giving to their subjects a common culture in a variety of
ways. 21 For example, of prime importance to the
unification of a culture is a common language with which to
converse. The Greek language of that day was almost the
perfect conduit to linguistically link the empire. It was
therefore only natural that Greek became the official
language of the empire.
The Pax Romania, though developed for political
reasons, resulted in the precipitation of many fringe
benifits for the citizenry, not the least of which were a
universal system of transportation, a standardized system of
customs, and a common language. These benefits made it
possible for a Greek-speaking citizen to travel thousands of
miles covering numerous countries without a passport or the
need of a translator. 22
Development Two: The Universal Messianic Dream.
The religious climate of this epoch was in great transition.
The old pagan religions were rapidly losing their appeal.
Michael Grant, History of Rome (New York: Scribner' s
Sons, 1978), pp. 261-262.
^^Michael Grant, History of Rome (New York: Scribner' s
Sons, 1978), pp. 261-262.
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Roman and Grecian philosophy flowered during this era and
did much to debunk the heathenistic nonmoral theology of the
old pagan relgions. In spite of this trend, there was a
deepening of religious feelings among the masses. As high
and as noble as some of the philosophies were, they were
unable to fill the spiritual void of the religously
sensitive people. 23 Most people who were religiously
inclined "simply adopted Oriental religions, especially
those of a redemptive nature in which mysticism . . . was a
prominent feature. "24 Because of the syncretic spirit
that abounded among the religions of the day, it was only
natural that so hopeful a doctrine of a "messiah" would come
to be almost universally accepted. 25
The stage was almost set for the living Church to
rapidly spread throughout the civilized world. The hearts
and minds of the depositors of the faith (Israel) were
prepared by more than an adequate number of prophetic
vignettes that spoke of a universal Messianic hope. The
Williston Walker, A History of the Christian Church
(New York: Scribner, 1959), p. 19.
24
Walker, op. cit., p. 10.
^^Ibid.
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world scene was made ready through the development of the
Pax Romania, and the hearts and minds of the general
populace were made receptive by the almost universal longing
for a "messiah. "26
The stage had been made ready for a future Apostle Paul
to travel unhindered across the entire Roman Empire,
conversing with the masses in a tongue they understood
without the need of an interpreter, and heralding the good
news of the Messiah who had come to a core group of Jews and
Gentiles who longed for a Messiah. The one thing lacking
before the explosion of predicted growth could take place
was the appearance of the universal Messiah on the world
scene. In an obscure village of Bethlehem of Judea in the
year around 3 B.C. that universal Messiah was born
(Matt. 2:1, 2; Luke 2:7). He was to change the entire course
of human history-
A New Testament Perspective on
Evangelism and flUlILCll�QUM^h
With the advent of Jesus of Nazareth, the pace for the
preparation for rapid church growth quickened. The pattern
for expansion and growth of the church was set early in the
ministry of Jesus when He issued His invitation to the
see McGavran on "The Receptivity of Men and Societies",
Donald McGavran, n'?<^p^standi ng Church Growth (Grand
Rapids: Eerdmans, 1970), pp. 216-232.
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fishermen of Galilee, "Follow roe, and I will make you
fishers of men" (Matt. 4:19). The imagery is that of going
forth to the far reaches of the world with the expressed
intention of gathering men and women into the Kingdom of
God. Whether Jesus phrased His invitation in like manner to
all of His disciples is unimportant; it can be presumed that
all who would follow Him would likewise be so
commissioned. 27 jesus reinforced this concept when He
likened His disciples to salt and to light (Matthew
5:13-14), the supposition being that the disciples'
influence was to permeate the entire world.
The very purpose of God sending his Son into the world
was "that whoever believes in him should . . . have eternal
life" (John 3:16). The singular purpose of Christ's coming
into the world was to bring redemption to a corrupt world
(Luke 1:68). The Father sent the Son to be the Savior of
the world to atone for our sins and to bring us eternal life
(I John 4: 9-14). He said of Himself that He had come "to
seek the lost" (Luke 19:10). Jesus spoke of the field as
being "white unto harvest" (John 4:3). But of the
ready-to-harvest fields Jesus said, "The harvest is
Edward Hastings, ed. The Speakers Bible,
vol. 7, Matthew. (Grand Rapids: Baker, 1978),
p. 196-197.
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plentiful, but the laborers are few" (Matthew 9:37). His
final command to His disciples was "you shall be my
witnesses in Jerusalem and in all Judah and Samaria and to
the end of the earth" (Acts 1:8).
Our Lord expected His disciples, as an inevitable
outcome of their company with Him and as an authoritative
sign that they had entered into His mind, to proceed to all
lands to show what they themselves had experienced. There
can be no doubt that Jesus expected His church to witness
and to reproduce itself in multiples until all the ends of
the world would be evangelized.
Jesus loved His disciples, but it would be a mistake to
think that He gave Himself to them that they, and they
alone, be personally edified. He gave Himself to His
disciples for three years so that through them the world
might be converted. He lit a light in them with the
expectation that they, in turn, would be lamplighters. It
was never enough that they themselves should be possessed of
the good news. Their significance as disciples, so far as
Jesus was concerned, lay in their creativeness in the lives
of others.
However, at the time of the death of Jesus, expansion
and church growth were still just glimmers of hope found
scattered throughout the pages of Scripture. The Messiah
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had come and now was gone, but where was the world-wide
kingdom Jesus so often spoke of? The fruit of His three
years of labor was summarized by a straggly group of 120
peasant followers. The dreams of the prophets and of Jesus
were still just that, dreams.
The picture can be likened to a great automobile race.
The cars are ready, they are lined up with motors revving,
the flagman stands with the black checkered flag raised
above his head, and all is ready for the race, but the race
cannot begin until the flagman waves down the checkered
flag. Until then, everything must remain on hold. 28
Even with the conclusion of the ministry of Jesus at Olivet,
the flag had still not come down. One more event had to
take place before the rapid growth of the Church could
begin. Shortly before His ascension, Jesus told His
disciples that before they could be effective in their
witness two things had to take place; first. He must return
to the Father so that the Comforter could come (John 16:6)
and, second, they must wait in Jerusalem until the Holy
Spirit had come into their lives (Acts 1:8).
On the first Pentecost following the resurrection "the
Jerry L. Mercer, example taken from notes during
Seminar III, D.Min. program (Wilmore Kentucky: Asbury
Theological Seminary 1983).
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flag came down,"; a mighty movement had begun, and on that
very first day three thousand new believers were baptized
(Acts 2:41). From that movement on, the church began to
grow rapidly. 29
Men and women whose first reaction to the friendship
formed with Jesus was a selfish thankfulness for their own
salvation suddenly began to see that an obligation had been
laid upon them to share the gospel with others. These were
people who had found life complete within the narrow bounds
of their own little villages. They suddenly began to have a
concern for their neighbors in other hamlets and even for
people who lived beyond the hills which they had seen but
never crossed. Evangelism was top priority for these early
Christians. Nothing in all the world was more important
than winning people to Christ and His Church. 30
Thousands upon thousands of individuals were swept
Elmer L. Towns, John N. Vaughan, and David j. Seifert,
The Complete Book of Church Growth. (Wheaton,
Illinois: Tyndale, 1980) p. 114.
30
This statement is not to deny Scott's reminder that
Jesus gave us "two instructions�a great commandment
'love your neighbour' (Matthew 22:37-39) and a great
commission 'go and make disciples' (Matthew 28:19-20).
The Great Commission neither explains, nor exhausts,
nor supersedes the Great Commandment. What it does is
to add to the requirement of neighbor- and love neighbor-
service a new and urgent Christian dimension." John R.W.
Stott, Christian Missions in the Modern World
(Downers Grove, Illinois: Inter-Varsity, 1975), p. 29.
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into the Kingdom of God by the evangelistic efforts of the
apostolic church as they attempted to carry out their Lord's
Great Commission. The results of such effort. Church
Historian Walker observes, was that "by the year 100
Christianity was strongly represented in Asia Minor, Syria,
Macedonia, Greece, and Rome, and probably in Egypt. He goes
on to describe the primitive church as being "strongly
missionary in spirit, and constantly extending. "31
History bears out Tertulian's (160-220 A.D.) claim for the
church: "We are of yesterday, yet we have filled your
empire, your cities, your towns, your islands, your tribes,
your camps, castles, palaces, assemblies and senate. "32
The narrow concept of the church had changed into one of
evangelism.
Evangelism and church growth were nonnegotiable
concerns of the New Testament church. A debate over the
mission of the church would have been deemed ludicrious.
The early church was united by a zealous evangelistic goal
of bringing all the people of the earth to a knowledge of
^�"�Williston Walker, a History of the Christian Church
(New York: Scribner, 1959), p. 37.
^^As quoted by Henry H. Halley, Rible HandbOPK (Chicago:
Henry H Halley, 1955), p. 858.
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their Lord and Savior Jesus Christ and into the fellowship
of His Church. "Evangelism," contends Michael Green, "was
the very life blood of the early Christians: and so we find
that 'day by day the Lord added to their number those whom
he was saving. '"33 Evangelism and church growth were
the premier goal and mission of the New Testament Church.
Post-APOStolic Example of rhnrr.h
Growth and Evangelism
For an example of church growth and evangelism, one
need not look beyond the Methodist movement founded by John
Wesley (1703-1791). Though Wesley predates Church Growth
terminology by two centuries, his methods for evangelism are
as up-to-date as the latest issue of "Church Growth
America." Howard A Snyder says that much of Wesley's life
and ministry is a story of creating and adapting structures
to serve the rapidly growing Methodist movement. "The
energizing patterns composed above all a system of
discipline-in-community. "34 This discipline was
maintained through a system of societies, classes and bands.
33
Michael Green, Evangelism in th^ Early rhiirrh
(Grand Rapids: Eerdmans, 1971), p. 280.
34
Howard A. Synder, The Radical Wesl py (Dowers Grove,Illinois: Inter-Varsity, 1980), p. 63.
-59-
Each class and band was led by a class leader. The
society-class-band system war held together by Wesley's
system of itinerant lay preachers who traveled on a
prescribed circuit to the various classes and bands. Wesley
left no stone unturned in his systematic effort to
evangelize the world through the people called Methodists.
This system represented a totally comprehensive plan of
evangelism. The results were phenomenal. "After thirty
years, in 1768, Methodism had 40 circuits and 27,341
members. Ten years later the numbers had grown to 60
circuits and 40,089 members; in another decade, 99 circuits
and 66,375 members. By 1798, seven years after Wesley's
death, the totals had jumped to 149 circuits with 101,712
members." These statistics, says Snyder, "is the stuff that
church growth charts are made ofl"^^ The results in the
Methodist church in America were no less phenomenal. In
1784, when the church was organized in Baltimore, it had
15,000 members. By 1855 it had grown until Methodism made
up 38 percent of the Protestant body-36 when American
Methodism celebrated its first centennial, the church
^^Ibid.
�^^Edmund W. Robb, Jr. , "The Case for Hope, "�iirifi=
tianity Today XXVII, no. 16 (November 9, 1984): 21.
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membership had burgeoned to 3,173,229, a number which
represented a 21,055 percent increase in membership or an
average decadal growth rate of 2,105 percent. 37 what
makes this increase even more phenomenal is the fact that
the growth of Methodism during this period was influenced
only slightly by Methodist immigration from Europe; the
membership increase was almost totally dependent upon
professions of faith.
The late J.Waskom Pickett's impeccable credentials of
over forty-six years of missionary and evangelistic service
to his church qualify him to make this admonition to the
contemporary church:
The apostles and those associated with them in the
small pre-Pentecost fellowship were not afraid of rapid
growth.... That call, as part of a ministry which
included confident preaching of the gospel, healing of
the sick, hospitality, community oneness, and
fellowship in group prayer, produced massive character
transformation and personality enrichment. For that
result, rapid growth was not just desirable; it was
essential. For meeting the complicated needs of
today's confused world, such growth is not optional but
mandatory- "38
^^W. F. P. Nobel, 1776-1876 A Century of Gospel-Work
(Philadelphia: H.C. Watts and Co. ,1876), p. 112.
Waskom Pickett, The Dynamics of Church Growth
(Nashville: Abingdon), 1963), dust cover.
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CHAPTER FOUR
The Church Growth Movement:
A Theological Reflection
With a biblical and theological foundation for
evangelism and church growth having been established, this
investigation now turns towards an analysis of the most
prominent method of membership recruitment among North
American Protestants, the Church Growth Movement. ^ The
Church Growth Movement (CGM) has become one of the hottest
issues of debate to hit mainline denominations since the
issue of COCU (Council on Church Union). 2 The
Elmer Towns lists seven schools of membership re
cruitment as practiced in North America; Fundamentalists,
Church Growth (Towns refers to the Fuller factor). Body Life,
Charismatics, Evangelical Bible Churches, Southern Baptists,
and mainline denominations. Elmer Towns, The Complete
Rook of Church Growth (Wheaton, Illinois: Tyndale,
1980), pp. 85-173.
^Dale Sanders, "Protestantism Goes Evan
gelistic," Christianity Today XXIV, no. 2
(January 25, 1980): 83.
movement's basic evangelical foundation has attracted more
than its fair share of distractors anu has created a
vigorous debate within mainline denominational circles. The
first reaction of the bureaucracies of the mainline
denominations dominated by liberal social activists was
either to shun the movement or to oppose it openly.
Nevertheless, in spite of attitudes that at first ranged
from indifference to open hostility among many
denominational leaders, the CGM over the past decade, has
had vast influence over nearly every denomination in the
United States. This almost open embracement of the CGM by
mainliners was brought about by two historical events that
took place from 1960 to the present: first, there was an
alarming membership decline among these denominations that
forced them to search for methods to cure their
malaise;^ second, there has been widespread grass root
Mainline denominations such as the United
Presbyterian Church, the United Methodist Church,
the United Church of Christ, the Lutheran Church in
America, and the Protestant Episcopal Church ex
perienced from 1960 to 1979 a total accumulated drop
in membership of 62.6 percent. The 31.6 percent increase
of the Southern Baptist Church was down 3 percent
from the previous decade. Ruth Doyle and Shelia Kelly,
Understanding Church Growth, eds.. Dean R. Hoge and
David A. Roozen (New York: Pilgrim Press) 1979), p. 144-152.
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involvement among local mainline churches and various area
judicatories in the CGM.*
The first part of this chapter will contain a cursory
examination of the basic principles of the Church Growth
Movement as interpreted by both its proponents and
exponents. The second section will contain an analysis of
the most controversial aspect of the movement, the
homogeneous unit principle (HUP). The dual charge that HUP
promotes a sub-biblical concept of discipleship and unity
will be particularly evaluated. The final section will be a
biblical evaluation of these two charges.
The Church Growth Movement; Principles
The prolific amount of CGM literature in print and the
widespread familiarity with the movement render it
unnecessary to give more than a brief synopsis of the
movement. In Chapter Three a historical review of the
movement may be found.
Richard G. Hutchenson, Mainline Churches and the
F^/anael icals. (Atlanta: John Knox, 1981), p. 109.
Defined by win Arn, the CGM is a missiological
discipline that
strives to combine the eternal theological
principles of God's word concerning the expansion of the
church with the best insights of contemporary social and
behavioral sciences, employing as its initial frame of
reference, the foundational work done by Donald
McGavran. 5
Though this definition may be adequate for the proponents of
the movement, its generalities conceal the real points of
debate. The points of disagreements become more apparent as
the principles are unfolded. Drawn from a wide range of
Church Growth literature ten principles have been compiled,
that in the simplest of terms, define the CGM. These
principles listed are by no means all-inclusive of the
movement, nor do they attempt to be a definitive
interpretation of the individual principles, but they do
allow the movement to speak for itself. The CGM is a far
more complex subject than a list of ten principles; however
this list does give a fairly accurate picture of the
philosophical and the theological underpinnings of the CGM.
This summary also exposes the areas that the critics of the
movement have attacked most strenuously.
Donald McGavran and Win Arn, Ten Steps foC
Church Growth; (New York, Harper and Row, 1977.) p. 15
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1. The Principle of Faithfulness, church growth is
a direct result of faithfulness to God. "Church Growth
follows where Christians show faithfulness in finding the
lost. "6
2. The Principle of Primary Mission. There are
many worthy projects to be accomplished, but the paramount
mission of the church is to preach the gospel to all persons
and persuade them to become faithful disciples of Christ and
to incorporate them as responsible members of His
Church. 7
Donald A. McGavran, nnderstandinq Church Growth
(Grand Rapids: Eerdmans, 1970), p. 12.
�^C. Peter Wagner," 'Church Growth': More Than a Man,
a Magazine, a School, a Book," Christianity Today XVIII,
no. 5 (December 7, 1973): 285-286.
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3. The Pyramid Prinnipiff. Before a church can
realize measurable numerical growth, it must expand its
circles of concern and its base of organization and
ministry- 8
4. The Principle of Goal Setting- Clear biblical
objectives are necessary if the Church is to fulfil its
mission in the world and thus obey its Lord. The Great
Commission is a case in point; it reveals "that God's
imperative is to make disciples."^
5. The Resistance-Receptivity Axis Principle. The
primary evangelistic resources of the church should be
directed toward those who are the most receptive to the
gospel and away from those who are resistant. "Efficiency
needs to be stressed, since resources are limited and God is
unhappy when invested resources do not bring results. "10
p
Delos Miles, Church Growth: A Mighty River (Nashville:
Broadman, 1981), p. 90.
^Ibid.
^^McGavran, loc. cit.
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6. The Homogeneous Unit Principle. People should
be allowed to become Christians with their own kind of
people. "Men like to become Christians without crossing
social, linguistic, or class barriers. "H
7. The Principle of Research. For optimum church
growth research is essential. "Sound evangelistic strategy
must be based on facts, not on vague hopes or wishes or
promises. "12
8. The Principle of Leadership. The master key for
church growth is leadership. "If a church has the right
kind of leaders and the right number of leaders, other
factors being balanced, it will grow. "13
�'��'�C. Peter Wagner, Qur Kind q� People (Atlanta:
John Knox Press, 1979), pp. 20-20.
12
Wagner, loc. cit.
^^Ibid.
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9. The People Movement. "A people movement results
from the joint decision of a number of individuals - whether
five or five hundred - all from the same people, which
enables them to become Christians without social
dislocation, while remaining in full contact with their
non-Christian relatives, thus enabling other groups of that
people, across the years, after suitable instruction, to
come to similar decisions and form Christian churches made
up exclusively of members of that people. "^^
10. The Principle of Process. "Church growth is a
process, not an event.
"^^ ^he process of evangelizing
is not completed until persons are assimilated into the
fellowship of some visible part of the body of Christ. A
name on the roll is not enough; the evangelized must also be
discipled. "Such incorporation into the Body of Christ is a
rigid measure of effectiveness for the Church Growth
movement. "^^
McGavran, op. cit., p. 335.
Miles, op. cit., pp. 86-87.
Hutchenson, op. cit., p. 120.
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HUP and Ths Relation to Nominalism and
Segregated Congregations
One's immediate reaction to the foregoing principles is
a question: "What could possibly be wrong with such
principles?" As one begins to examine the various
criticisms that have been levelled against the CGM, it
becomes clear that the way the critics of the movement
interpret these principles is not necessarily in sync with
the CGM's own interpretations.
Ralph H. Elliott, the perineal antagonist of the CGM,
categorizes the movement into six theses: first,
congregations must be built from a homogeneous group of
people; second, a tribal consciousness needs to be developed
so that the main leaders can be captured and then the whole
tribe captured; third, the pastor must exercise absolute
authority over the congregation by leading his people where
they want to go, "scratching them where they itch"; four,
segregated congregations are a desired end; five, social
action must be denied; and six, success is the determining
factor of where the ministry and mission of the church must
be located. �'�^
Ralph H. Elliot, "Dangers of the Church Growth Move
ment," Christian Century 93, no. 8 (1980): 799-801.
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Elliot's obvious disdain for the CGM leads him at times
to make unfair charges against the movement which leads his
readers to ask, "Where has he gotten his interpretations?"
Nevertheless, passionate enemies as well as passionate
friends are believed to be the keenest observers of a
person's characteristic strengths and weaknesses. Likewise,
the critics of a movement, intensely opposed and so
determinedly seeking the weak spots, may discover true
problems. Elliot's probe for the weak spots of the
movement have exposed some serious problems that must be
dealt with. He correctly pinpoints the HUP as the central
thesis of the CGM. This thesis is seen by Elliot as a
theological sellout of the cultural mandate of the Great
Commandment (Matthew 22: 37-39) tantamount to the promotion
of nominalism and the endorsement of segregated
congregations. This dual charge is raised over and over
again as an accusation by the movement's hostile critics and
a cause of concern by many of its friends.
HUP and Nominal ism
The charge that the CGM promotes nominalism by using
the HUP as the basis for its evangelism is serious indeed
and bears careful examination. The present generation lives
too near the era of the holocaust to silence the martyr's
voice of the late Dietrich Bonhoeffer, who witnessed the
church forfeit its prophetic role in the face of an
incredibly wicked society- His prophetic words still cry
out in warning to the church of the dangers of nominalism.
Bonhoeffer cautions that the end results of "cheap grace" is
a nominal church. He vividly describes "cheap grace" as
"the preaching of forgiveness without church discipline,
communion without confession, absolution without personal
confession. Cheap grace is grace without discipline, grace
without the cross, grace without Jesus Christ, living and
incarnate. ... We are summoned to an exclusive attachment
to his person. "18 jn light of the prophetic warnings of
Bonhoeffer, is Elliot's charge of nominalism correct? Does
the movement, by its heavy emphasis on membership
recruitment that purposely avoids the issue of crossing
cultural barriers, lend itself to the promotion of "cheap
grace?"
Tom Nees, in Sojourners magazine, obviously thinks
the answer is "yes," as he scathingly attacks the Church
Growth Movement on these very grounds and labels the CGM as
an "evangelism without the gospel."!^ Nees chides the
Dietrich Bonhoeffer. The COSt Of DiSCipleship (New
York: MacMillan, 1963), pp. 46-49.
^^Tom Nees, "Evangelism Without The Gospel,"
Sojourners. February 1980, pp. 27-29.
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CGM for promoting a theology of "conversion" which reduces
the initial conversion experience to an inoffensive mystical
encounter that is devoid of any suggestion that for a
man/woman to become a Christian he/she must turn from an
unjust social order. Nees sees a great contrast between the
"our-kind-of-people-Christian" of the CGM and the
first-century Christians whose faith always held them in
tension with the prevailing culture. 20
Floyd Bartel from the Mennonite church and Matthew M.
Meyer from the Brethern church, speaking from their
respective Anabaptist peace traditions, join the chorus of
criticism of the CGM. Bartel cautions his fellow Mennonites
about becoming overly infatuated with the CGM and warns them
that rapidly growing churches seldom challenge the
prevailing belief system of the larger community except in
selected areas of personal morals. He believes that the
price for rapid church growth is a compromise on the "old
things" and he warns his denomination:
if we compromise too many of those teachings for
the sake of growth, we may find in the long run that we
have sold our birthright in the gospel for a mess of
American civil religious pottage which blesses the
military establishment, defends our materialistic way of
life, and promotes the satisfaction of self as the good
life. 21
20lbid.
^�^Floyd Bartel, "A New Look at Church Growth," JJifi
Gospel Herald August, 1980, pp. 21-22.
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Addressing his fellow Church of the Brethern on the pitfalls
of the CGM, Meyer raises this question, "Is it right,
acceptable, or in harmony with New Testament teachings to
focus so deliberately on expansion and growth?" Meyer goes
on to warn the Brethern that "there is a danger in getting
caught up in growth and size and thereby straying from the
central calling of the church, "22
Speaking from the mainline perspective, Jean Caffey
Lyles and Carl S, Dudley both raise a red flag of caution
against the CGM methods of membership recruitment and in
particular against the HUP. Lyles exhorts United Methodist
not to buy the CGM package. Dudley warns all mainliners
that the CGM represents a move away from public religion
(social action) towards private religion (personal piety).
Dudley and Lyles agree that such a move would mean a
reversal of the historical commitment of mainline
denominations to direct social action for the purpose of
changing the wrongs of culture and society. 23
^''Matthew M. Meyer, "Church Growth", Brethern Life and
Thought XXV, no. 4 (Autumn, 1980): 240.
^�^See Jean Caffey Lyles, "Should Methodist Buy the Church
Growth Package?" Christian Century XCIV no. 12 (1977):
1214-1215, and Carl S. Dudley, Where Have All the People
Gone? (New York: Pilgrim Press, 1979), p. 56.
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Two Southern Baptist theologians, Francis M. Dubose and
Delos Miles, share much of the sane trepidation that the
previous critics have with the CGM. Both Baptist scholars
challenge the biblical bases of the CGM. Dubose, in
particular, accuses the HUP of being based on a pragmatism
that avoids "prophetic tension" at any cost and "mutes the
voice of prophecy (forthtelling the Word of God)." Miles'
point of contention with the HUP is that it wrongly
interjects a dichotomy between the New Testament evangelist
and the Old Testament prophet. ^4
Some of the closest friends of the CGM question its
heavy emphasis on numerical growth, and they see that
inherent in the overall movement is the possibility of
compromise on what a person must do to become a Christian.
Two cases in point are the words of warning of Charles R.
Taber and Donald E. Miller, two warm friends of the
movement, who caution that an emphasis upon numerical church
growth must not be done at the expense of growth in depth
and breadth of the spiritual life of the church. Miller
asks the CGM, "Have we gained anything by having a church
See Francis M. Dubose, How Churches Grow in an Ur-
band World (Nashville: Broadman, 1978), pp.75-97, and
Delos Miles, church Growth: A Miahtv River. (Nashville:
Broadman, 1981). pp. 84-85.
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full of nominal members?"25 Taber reminds the CGM
that the specificity of the gospel demands that evangelism
must contain concrete religious and ethical content. To
omit this content, believes Taber, is the equivalent of
"cheap grace." Taber admits that such an approach may
produce fast-growing groups, but they will not in any
biblical sense be the church, for "when we fail to
approximate a contextually appropriate form of discipleship,
the salt has lost its taste. "26
HUP and .qeareaated Congregations
Closely linked to the charges of nominalism that have
been leveled against HUP is the charge of racism. Many are
suspicious that at best the HUP contains a veiled racism and
that at worse it is paramount to the baptism of segregated
congregations. The linkage between the charges are obvious.
Most who see the HUP as a denial of the cultural mandate
also see it as some sort of quasi endorsement for segregated
congregations. Their argument is that if evangelism omits
Donald E. Miller, "Church Growth" Bcethren Life and
Thought. Autumn, (1980): p. 246.
^^Charles R. Taber, Exploring Chucch Growth, ed.
Wilbert R. Shenk (Grand Rapids: Eerdmans, 197), p. 126.
the offense of crossing cultural barriers, including the
most glaring of cultural barriers race and class, it has in
effect reintroduced the old concept of "separate but equal"
for congregations. Third World Theologian, Padilla,
perceives the HUP to be descriptive of what he refers to as
the "Adam-solidarity," humankind under judgment. The use of
the HUP as a missional tool, he argues, is a two-fold
biblical denial of the solidarity of the church and the
redemptive purpose of God to bring unity to the world. 27
Ray Stedman agrees with the HUP that as human beings
people want to be with their own people in their own group
where they feel comfortable. Stedman, however, quickly
parts company with the CGM, for he does not see this concept
as biblical principle, but rather he views it as a
reflection of the innate selfishness of human beings. Like
Padilla, he is convinced that this spirit of divisiveness is
a mark of the fallen human society as opposed to diversity
in unity, which is the great "hallmark of the church. "28
C. Rene Padilla, Exploring Church Growth, ed.
Wilbert R. Shenk (Grand Rapids: Eerdmans, 1983), p. 285-302.
C. Peter Wagner, and Ray Stedman, "Should the
Church Be a Melting Pot?" Christianity Today XXII, no.
22 (August 18, 1978): 1247-1249.
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These charges are of course vigorously denied by people
involved in the CGM. Even in the face of harsh criticism,
Wagner strongly affirms that each group of people has the
right to worship God in its own unique context, whether that
context be defined in terms of such things as "language,
culture, or mentality." Wagner maintains that cultural
diversity is legitimate, saying "if not, then who is to
decide which cultural form for church worship. A failure to
accept this principle leads to cultural imperialism in an
ecclesiastical context. "29
But even some of the severest critics of the movement
admit that most work with racial minorities tends to "affirm
the validity of cultural ethnicity as the basis of existing
congregations and the establishment of new congregations,
and that in overseas mission activities the principle is
widely recognized. "30 Even though Carl S. Dudley sees
the HUP as a judgment upon the failure of the church to
embrace all people, he is forced to admit that it is
descriptive of the situation in mainline
Ibxd.
30
Francis M. Dubose, How Churches Grow in an Urban World
(Nashville: Broadman, 1978), pp.75-97.
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denominations. 31
The veteran United Methodist missionary. Dean S.
Gilliland, has observed that for many years mainline mission
executives have justified their refusal to send evangelistic
missionaries overseas by the argument that only indigenous
Christians can effectively bring persons of their own
culture into Christianity. Gilliland feels that this
argument, posed by the "socially active liberal-ecumenical"
who places a high priority on de-westernization and
"indigenization" of churches in the Third World countries,
reveals a basic ambiguity on the part of many who would
criticize the homogeneous unit principle. 32 pew would
disagree with Wagner's assessment that "the vast majority of
Christians who have entered into the faith or who are in the
process of entering into the faith are doing so just as
McGavran describes in his explanation of the HUP. "33
Carl S. Dudley, where Have All the People Gone?
(New York: The Pilgrim Press, 1979), pp. 56-57.
�^^Dean S. Gilliland, Pauline Theology and Mission
Practice (Grand Rapids: Baker Book House, 1983), pp.
205-206.
33
Peter Wagner, "The Homogeneous Unit Principal as
a Missiological Tool", occasional Bulletin of Missionary
Research, 2 (January 1978): pp. 17-18.
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John Gration raises a crucial issue when he questions,
"Are missionaries doing anything differently from what they
did 25 to 40 years ago, before the term came into vogue? In
a word, has the principle really given rise to a new
practice, or are we simply describing what has basically
been taking place?"34 if Gration' s questions are
answered in the affirmative, does it mean that Christians
are left with only two choices, a pragmatism that willfully
flies in the face of clear biblical teaching regarding
Christian unity, or a submission to an imposed heterogeneous
church situation that deliberately denies the culture of a
given homogeneous unit of society seeking expression within
an ecclesiastical context?
As one follows the debate on the subject of the HUP,
one cannot help wondering whether it has not been more
academic than real. It would appear that the fierceness of
the debate was precipitated by Peter Wagner when, like a
child with a new toy, he flaunted the HUP before friend and
foe alike. His initial zeal to make a case for the HUP
often came across like a call to return to the pre-1954
mentality of "separate but equal." Wagner further outraged
John Gration, "The Homogeneous Unit Principle:
Another Perspective" RvanqelicaJ Missions Quarterly
XVII.no. 4 (1981): 197-202.
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his critics in 1979 with the publication of his book,
QllL JLiJld Sil People, its very name was
immediately seen by the social activist as being insidiously
racist. It is not difficult to understand the volumes of
books and articles that followed, written with rivers of
acid ink expressing holy indignation, that anyone would dare
suggest that a Christian body should be made up of only "our
kind of people."
If Peter Wagner thought or taught that the homogeneous
unit was the governing principle of church life, there would
be reason to be concerned. But he seems aware that
homogeneity, if twisted, can be a convenient excuse for
bigotry- In 1978, a full year before the publication of his
controversial book, Qur Kind of People,. Wagner conceded
two major points: (1) the homogeneous unit principle is only
a starting point, and if it becomes an ending point; it is
sub-Christin; (2) there are certain "social disaster areas"
in the world that might have to sacrifice growth temporarily
in order to combat the racism of that country. "^5
By the time the fire storm had cooled, two things
emerged. The first thing is that it forced the critics of
the Church Growth Movement to take a hard look at the
movement and the homogeneous unit principle in particular.
Wagner, and Steadman, loc. cit.
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To the critics' amazement, they discovered that there was
much truth in what Wagner was saying. Many church persons,
even including the critic Carl S. Dudley, acknowledged that
the HUP did provide a description of the mainline churches,
but a description that was a "judgment upon the church's
failure to embrace as Christ's family 'all people who come
in the name of the Lord. ' "36 Tj^g second thing is that
it forced Wagner to recognize the ambivalence of his
theology. He took his knocks from the Latin American
theologians, such as Samuel Escobar, Rene Padilla, and
Mortimer Arias, and learned a lesson from them. Out of the
fire storm emerged a new Peter Wagner and a new book.
Church Growth and the Whole flospel ; A Biblical Mandate.
In this book he affirms that Christians have been given not
only an evangelistic mandate but also a cultural mandate, a
mandate that began in the beginning of time when God
commanded the man and the woman to "bring the earth under
control." Wagner sees this mandate as being amplified by
the Great Commandment (Matthew 22: 37-39), in which Jesus
commanded His followers not only to love God with their very
all but also to love their neighbors as themselves. Wagner
asserts that Christians are called to be God's agents for
3 6
Carl s. Dudley, Where Have All the People
Qonsl (New York: Pilgrim Press, 1979), p.56.
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making this a better world. However, he also recognizes
that new Christians do not just automatically begin to try
to change society- They need to be taught, need to be
encouraged, and need to see exemplary role models that they
will desire to emulate. 37
Biblical Evaluation of the Charges
Turning to the New Testament, one is quick to discover
that the issues of commitment and unity are dealt with in
the strongest of terms. First, it is abundantly clear that
Jesus never tried to hedge on the cost of discipleship.
Second, it is just as clear that the will of God is for the
unity of His people.
Jesus never tried to hedge on the cost of discipleship.
To His own disciples He declared, "If any man would come
after me, let him deny himself and take up his cross and
follow me" (Matt. 16:24). To the rich young ruler who came
seeking eternal life, Jesus invited "come and become a
follower of me." But "first," Jesus said, "go and sell all
that you have and distribute it to the poor, and you will
have treasure in heaven; and come, follow me." But when he
heard this he became sad, for he was very rich" (Luke 18:
22-23). Jesus doused the hopes of another would-be-follower
^'C. Peter Wagner, Church Growth and the Whole Gospel
(New York: Harper and Row, 1981), pp. 12-14.
-84-
with these words, "Foxes have holes, and birds of the air
have nests; but Son of man has nowhere to lay his head"
(Luke 9:58). 38 The call was always a call to a life
lived out in obedience to the Heavenly Father.
The writings of the Apostle Paul are no less articulate
in their presentation of the demands of the gospel. To the
Roman Christians Paul wrote the following:
I appeal to you therefore, brethren, by the mercies
of God, to present your bodies as a living sacrifice,
holy and acceptable to God, which is your spiritual
worship. Do not be conformed to this world but be
transformed by the renewal of your mind, that you may
prove what is the will of God, what is good and
acceptable and perfect (Rom. 12: 1-2).
Scripture is equally clear in its call for unity of the
human race. The crux of Jesus' high priestly prayer shortly
before his crucifixion was for the purity and the unity of
Barclay contends, "No one can ever say that he was in
duced to follow Jesus under false pretences. Jesus paid men
the compliment of pitching His demands so high that they can
not be higher. It may well be that we have hurt the Church
very seriously by trying to tell people that Church mem
bership need not make so very much difference." William
Barclay, The Gospel nf Matthew, vol. 2, (Philadelphia:
Westminister Press 1958), p. 133.
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the church. He prayed not only for His immediate disciples
but also for all "who are to believe" that they would
possess the same oneness that was enjoyed by Him and the
Father. The reason Jesus prayed for such unity was that He
knew that this unity was the only way through which the
world could possibly come to believe in Him (John 17) -39
The Apostle Paul, in his epistle to the Ephesians, calls for
a new humanity brought into being by Jesus Christ that
shares the same unity of spirit that Jesus had prayed for
while on earth. "There is one body and one one Spirit, just
as you were called to the one hope that belongs to your
call, one Lord, one faith, one baptism, one God and Father
of us all and in all" (Eph. 4:4-6).
The Scripture is clear. Like golden strands woven
throughout the pages of the New Testament are the dual
Christ singles out as the supreme requirements of
his church (a) that we should live near, and with, and in
God; that first, that all-important. But (b) out of that
must flow the second essential� that we shall thereby draw
nearer to one another." George Buttrick, ed. ,The In
terpreter's Bible, vol. 8, T.uke and John (Nashville:
Abingdon, 1952) , p. 751.
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coitimands for commitment and unity. 40 The writer of
Hebrews sums up well this twin expectation of God for His
people with this exhortation, "Strive for peace with all
men, and for the holiness without which no one will see the
Lord" (Heb. 12: 14).
But as demanding as Jesus was, He never expected
instantaneous perfection for His followers. The God of the
Bible demonstrates a remarkable patience with the "crown of
His creation." He is the God who accepts human persons
"just as they are." As mere infants, each individual makes
his/her entry into the faith. A case in point is the
Petrine pilgrimage. When did Christ account the big
fisherman a disciple? Was it when Peter left his nets and
everything to follow Jesus as a fisherman of men? (Matt.
4:18-20). Or was it when he intellectually acknowledged
Jesus as "the Christ, the Son of the living God?" (Matt.
16:13-16). Could it have been when he sheathed his sword in
the garden? (Matt. 26:69-75). Or was it when he walked into
the empty tomb on the Resurrection morning? (John 20:6).
Perhaps he was discipled on the shores of Galilee when Jesus
restored his broken soul and charged him to "feed my sheep"
Wilbert R. Shenk, Exploring Church Growth
(Grand Rapids: Eerdmans, 1983), p. 285-302.
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(John 21:15-17), And then maybe it was not until his racial
bigotry died at the house of Cornelius (Acts 10), If we
build parameters that are too rigid around the term
"disciple," it renders impossible the task of knowing when
Peter was in or when he was out of the faith, 41
During the time of the Lord Jesus Christ there was a
group of sincere religious leaders who saw their Jewish
culture in grave danger of being swallowed up by an alien
culture. In order to protect their cherished social order
against the prevailing culture, they began to build walls
around what they considered to be acceptable behavior. If a
person lived within the confines of these narrow walls,
he/she could be "counted in," These New Testament
parameter builders called for a radical separation from the
world. 42 Persons that could not or would not live by
these rules were scorned by those who did keep the "Law."
C. Wayne Zunkel, "On Not Dumping The Whole Load,
"Brethern Life and Thought XXVI, no. 3, (Summer 1981),
pp. 177-181.
42
Joachim Jeremias, Jerusalem m the Time of Jesus
(Philadelphia: Fortress, 1969), pp. 246-267.
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The end result was that rule upon rule was built to define
what the true believer's relationship was to his
culture. 43 These same people known as Pharisees came
under heavy condemnation of Jesus (Matt. 5:20, 16:6,
23:13-29) .
Nominalism will forever be a threat to the church, but
so will its opposite, Pharisaism; and the church must be
relentless in its vigilance against this dual of heresies.
Admittedly, it is easy to get involved in the numbers game
to the extent that we become so timid in our witness that we
"shrink from declaring . . . the whole counsel of God" (Acts
20:27). Long before the CGM existed. Bishop Warner had
pointed out, "No one becomes a saint suddenly any more than
he becomes a well-read person suddenly. . . Character ripens
slowly- You grow to be what you finally are. "44 The
conclusion can be drawn that the emphasis of the CGM on
process is a healthy balance to either of these extremes.
The concept of process allows room for the Holy Spirit to
work in the life of the believer. Jesus did not choose to
The International Standard Bible Encycl opapdi a ^
s.v. "Pharisees".
^^Hazen G. Werner, No Saints Suddenly (Nashville:
Abingdon, 1963), p. 10.
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call followers to Himself who knew all the answers to the
Kingdom, but rather he cal] ^^d learners (disciples) who were
willing to learn and grow. As Wayne Zunkel has stated,
"Baptism is not a 'last rite' but a point of
entrance. "45
A careful review of these critical materials indicates
a conclusion in agreement with Wayne Zunkel, a friendly
critic of the movement, who contends that those "who dismiss
the entire effort by quarreling with one or more aspects
have missed the point. "46 zunkel adds, "Among those
committed to Church Growth there is a healthy debate on many
things. But there is a recognition that the approach has
much to teach us, whatever our particular heritage or
theological stance. "47 with Zunkel 's wise words of
advice, the investigative portion of this study now moves to
an examination of the context of the project.
C. Wayne Zunkel, "On Not Dumping The Whole Load,"
Brethern Li f e and Thought XXVI, no. 3 (Summer 1981): 182.
^^Wayne Zunkel, "Church Growth: 'Not Another Evan
gelistic Fad,' " Brethren Life and Thought XXV, no. 4
(Autumn 1980) : 201.
*^Ibid.
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CHAPTER FIVE
Data Analysis of the Membership Decline at the
Beeville First United Methodist Church
The First United Methodist Church, Beeville, Texas,
(hereafter in this chapter called BFUMC) is the focal point
of the twenty-five years of statistical data that has been
compiled for this study. Statistical data that antedates
the twenty-five-year period of this study will be used on
occasion in order to trace a particularly important trend.
The BFUMC is a mid-size, county seat, Anglo-American church,
located in predominantly Hispanic South Texas. In ten out
of the past fifteen years the BFUMC has experienced a
membership decline.
At the time when this project was first being
implemented, in March of 1983, the BFUMC had a membership of
667, an average attendance at morning worship of 188, and
had an average attendance of ninety-six in the church
school. Fifteen years before, in 1967, the membership was
rapidly approaching the 1000 mark, with an average
attendance in morning worship of 210 and in Sunday School of
208. Suddenly the church began to experience a sharp
decline in every area of statistics. From that date onward.
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30.0 percent and over
te average 21.0 percent
Chart 5
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POPULATION CHANGE, COUNTIES, 1970- 1980
1970-1980 state average growth rate, 27.1 percent
Chart 6
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nearly every year has registered a statistical minus; while
the years that did show a statistical plus did so by the
barest of margins ( see Chart 1 p. 92 ) . In Chapter Eight a
single overlay five-year comparative graph has been
developed to visualize the leading indicators of
evangelistic strength of four other similar United Methodist
Churches, Uvalde, Kingsville, EL Campo, Alice, and the BFUMC
(Chart 13, page 161) .
Methodology for Interpreting the Statistics
The approach to the material in this section will be
threefold: first, a statistical summary of each interrelated
period will be given; second, both the internal and the
external intervening variables that influenced the leading
indicators of evangelistic strength during each particular
period will be investigated;! and, third, in the
concluding summary of this chapter the independent variables
(Church Growth principles) that were operative or
nonoperative during the various periods of the church will
be examined, and an attempt will be made to determine how
they affected the trends in the leading indicators. These
These indicators are by way of summary, church mem
bership, average attendance in morning worship and Sunday
School, and the discipling index.
statistics, as well as other important data for this study,
have been compiled into graph form to aid in the synthesis
of this data into a singular summary interpretation (Chart
1, page 92) .
The twenty-five years of statistical data gathered for
the church forms a distinct hiatus that falls into five
interrelated periods: (1) 1961-1967, a period of bottoming
out; (2) 1969-1975, the downward spiral; (3) 1976-1978, a
period of maintenance; (4) 1979-1983, a time for rebuilding;
and (5) 1984-, a time for moving forward. This last period
in the history of the church will be diagnosed in the
concluding chapter following the report of the contextual
project (Chart 13, page 161).
1961-1967: The Period of Bottoming Out
A precursory examination of the statistical record of
the BFUMC and interviews with numerous members of the
congregation fallaciously convinced this author that the
bottoming out of the church had occurred in 1969 following
the appointment of a black associate pastor to the church.
Though it is true that church membership reached its
greatest level in 1968, one year before this appointment, in
actuality all other leading indicators of evangelistic
strength reveal that it was in 1960 when they reached levels
that had never before or since been surpassed. In 1960,
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average attendance for morning worship was 260, the Sunday
School's average was 311, while the discipling index reached
.712.
There are many reasons to conclude that this period was
the bottoming out period, as will be noted in the next
period, but a more thorough examination of the records, to
1960 and before, reveal that the church's actual decline
began in 1961.
Statistically speaking, 1960 was the peak year for the
church. The records before this period (1940-59)
demonstrate a steady yearly increase in almost every area of
the leading indicators of evangelistic strength. However,
from 1961-67, the leading indicators almost always reflected
slight but significant negative growth factors. Morning
worship attendance dropped from 260 to 211 (-19 percent) ;
Sunday School attendance plunged from 311 to 208 (-33
percent) ; and the discipling index, which is the principal
indicator of this study, fell from .712 to .580 (-19
percent) . On a yearly basis the drop in these leading
indicators were never very great; however, over a six-year
period they represent a significant downward trend.
Statistics reveal that all leading indicators before 1960
were upward; following this date, most were downward.
There are two notable statistical exceptions to this
trend. One precedes 1960, and the other follows it. First,
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the decadal average of infant baptisms in the 1950 's was
twenty per year, but in the 1960 's the average dropped to
ten per year. Second, the level of membership did not peak
until 1967.
Internal Intervening Variables
Two internal intervening variables seem significant:
First, the drop in the number of infant baptisms during the
sixties is a strong indicator of the declining birth rate
and the aging of the congregation beyond child bearing see
(Chart 2 p. 93). The growing over-sixty-five segment of
the population is not an age group with a high level of
church participation. This intervening variable seemed to
be factor in the decline in Sunday School attendance. This
decline was a predictor indicator for future decline in all
leading indicators. This trend was the first warning sign
of future decline. 2 Second, pastoral leadership appears
to be a factor. It is significant that the pastoral
Warren Hartman's statistical study of declining mem
bership has led him to conclude that there is a five-year
gap between the decline in church school and decline in
membership. National United Methodist School of Evangelism
(Oklahoma City, 1973).
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leadership at this very point in the history of the church
(decline) shifted away from the strong evangelistic approach
of the Rev. Everett Seale to a more ritualistic
emphasis. 3
External Intervening VariahlPfi
The external variables during this period were of an
apparent positive nature; the population of the area and the
enrollment of the public schools were increasing (Charts 3
and 4, pp. 94-95) . One variable that would in time prove to
be ominous for the Anglo homogeneous unit that made up the
membership of this congregation was the rapidly rising
increase in the percentage of the Hispanic population. The
tightly knit homogeniety of both of these cultures would
afford few opportunities for cross-cultural evangelism.
Further in this chapter in the discussion of the 1976-78
period, more will be written on this shift in population as
it became a greater factor.
Finding it difficult to formulate a definitive reason
why the church should peak and then go into decline, the
See Richard G. Hutcheson on contextual reasons for
church decline. Mainline Churches and the Evangelicals
(Atlanta: John Knox, 1981), pp. 110-111.
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author turned to the meticulous research of Lyle Schaller on
"the church on the plateau." Schaller has researched
numerous mainline denominational churches, churches that
reach a certain point in their numerical growth and then
come to a place where it would appear that further growth is
impossible.
The Schaller Insights Into the Church on the Plateau
During the fifties the time and energy of the BFUMC
became consumed with building programs to replace the
inadequate and often dilapidated structures that had been
built during the depression and beyond. Old church records
and building brochures of this period evidence that
enthusiasm ran high and that participation in planning and
implementing the goals of the church had a broad base. By
1960 the church plant was completed with the exception of
the final phase of the master plan.
It would have appeared that the church was just
beginning to enter into its greatest days of church growth.
There appeared to be not a single cloud on the horizon to
warn of a coming reversal in the ever-positive reports of
leading indicators of evangelistic strength.
With the building program completed, the BFUMC found it
necessary to shift from its highly visible and tangible
goals of building structure to what Schaller refers to as
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"the intangible and less visible goals of ministry." Like
Schaller' s "church on the plateau," the BFUMC was left
"without the psychic rewards and satisfactions which earlier
helped build enthusiasm and motivate people." According to
Schaller, at this very point most of the churches of his
study began to go into decline. 4 it was also at this
very point that the BFUMC went into a decline. From this
point onward the church never seemed able to overcome the
chronic problem of decline in its leading indicators of
evangelistic strength. Perhaps if the church had had access
to the benefits of the CGM's massive amounts of research and
the insights of a Lyle Schaller, precautionary and
preventive measures might have been taken to reverse the
Schaller says the reason for this decline is that
"the church generally becomes psychologically and spiritually
depressed by a combination of (1) the "post-building blues,"
the quality of the group life of the congregation (and often
(< (2) a debt that makes servicing the mortgage a major ele
ment of the purpose of that congregation and (3) a decline in
in the number of meaningful groups. This is a result of the
diversion of time and energy to the building (planning-
construction� financing) efforts which usurped the agenda for
several years." Lyle Schaller, Hey. That's Qur Churchl
(Nashville: Abingdon, 1975), pp.39-44.
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downward trend when it first began. This assumption, of
course, would have been academic because by 1969 a much
graver matter was confronting the church, a matter that
threatened the very existence of the church. All thoughts
about stemming the downward trend in church statistics would
have seemed ludicrous, for the question the church had to
ask was, "How do we survive as a congregation?"
1969-1975; The Downward Spiral
The second period that has been identified was without
a doubt the most traumatic period in the life of the BFUMC.
Even though the decline of the church had begun nine years
prior to the 1969 appointment of a black associate pastor,
there can be no doubt that the effects of this appointment
were shattering to this congregation. Some of the key
families in the church were lost; and many more in the
church, being totally disillusioned with what they perceived
as a lack of integrity on the part of the bishop, simply
dropped out of the activities of the church. 5
The bishop announced the intended appointment, then
withdrew it because of pressure from some in the congregation
and then reannounced the appointment because of additional
pressure in the congregation to do so. Finally, the bishop
allowed the congregation to vote on the intended ap
pointment, and when it was turned down, the bishop ignored
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The result was an almost total demoralization of the
church and a paralysis of the it's evangelistic outreach.
In a two-year period, attendance in worship service dropped
from an average of 210 to 162 (-23 percent) . The Sunday
School experienced an even sharper decrease; and from 1968
to 1974, attendance dropped from 208 to 80 (-62 percent).
Because of the difficulty of removing nonparticipating
members from the UMC records, church membership trailed the
steep decline by about two years. By 1976 the membership
had been reduced to 668. Perhaps a more accurate indicator
of what was happening in the church at this time can be seen
in the fact that the discipling index plunged from .531 in
1968 to .330 (-38 percent) in 1972.
The financial problems which inevitably followed
resulted in the elimination of the associate pastor's
position and the reduction of the secretary's job to part
time. These factors only compounded the psychological and
spiritual depression of the church.
the congregational vote and made the appointment anyway.
Personal interview with Milton Trilica, 12 July 1984, and
Pete Peterson, 15 January 1985.
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Internal Intervening VariahlPR
Though the primary reason for the church decline during
this period can be traced directly to the turmoil ensuing
from the appointment of a black associate pastor, at least
two other internal factors have been uncovered during the
investigation of the statistical data that were negatively
affecting the leading indicators. First of all, the
decreasing infant baptisms and the declining church school
attendance of the previous period affected negatively the
then present growth potential of the church. This same data
also revealed a continuing pattern of a decline in the birth
rate and a growth in an aging membership, a pattern which is
in itself a major factor for church decline, ^ Second,
the investigation uncovered a drop in the number of circles
of concern. Though there is not an accurate method of
discovering how many circles of involvement there were
during this period, reliable sources reveal that shortly
before 1969 there were seven different sharing groups in the
church, none of which lasted much beyond 1969,7 This
information, along with the deteriorating moral of the
Hutchenson, op, cit,, p, 112,
Personal interview with Lois Pittman, 19 January 1985,
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church and with the declining statistics, leads to a strong
suspicion that there was a sharp drop in the circles of
concern. According to the CGM research, church growth is
often directly linked with the number of circles of
involvement. 8
External Intervening Variables
During this period the population of the area and the
public school enrollment continued to increase at about 1
1/2 percent per year. As in the previous period, the
external variables all should have complemented the
numerical growth of the BFUMC (Charts 3 and 4, pp. 94-95).
There can be no doubt that the appointment of a black
associate pastor to this church was the primary cause for
the church to go into such steep decline. One cannot
assume, however, that the church would have experienced
numerical growth or encouraging signs in the other areas of
the leading indicators during this period with or without
this appointment. The seeds for decline had been sowed
during the previous period. Only a vigorous program to
remedy the problems of a church on the plateau would have
See pyramid theory in chapter four of this study Wagner,
Your Church Can Grow (Ventura, California: Regal, 1976),
pp. 107-109, and Schaller, op. cit., pp. 36-38.
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turned the tide of church decline. 9 This effort, of
course, was impossible because the church became so consumed
with its internal problem of just keeping the doors of the
church open that they could not possibly think of reaching
out to others.
The potential for growth can be seen in the success
story of the First Baptist Church of Beeville, a church in
1968 with a membership similar to the BFUMC. This church
experienced sustained growth during this period and has ever
since. The church now has a membership of 2,000 and
averages over 500 in their weekly Sunday School. This
success story has taken place, even though two new Baptist
churches have been established in the area. This growth did
not take place at the expense of the 1969 predicament of the
BFUMC, for most of those who left the church joined churches
other than this church. 10
^See Schaller' s elevenfold remedial advice for the
'church on the plateau," op. cit., pp. 46-50.
^�BFUMC church records, 1968-69.
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1976-1978; A Period of Maintenance
The decline in membership leveled off in 1976, and in
1977 it began to edge upward; church attendance followed the
same upward pattern, and the Sunday School, though it did
not follow this upward trend, did hold its own.
The failure of the Sunday School to grow at this time
is probably reflective of the graying of the church. In
1978 the church had twenty-seven circles of involvement,
most of which were geared for the women of the church, with
only a few of the programs geared toward the younger
couples.
Internal Variables
With the oil boom in the area, the financial problems
of the church came to an end; and the church was able to add
a program director to its staff. With financial matters in
order, the church then settled into a program of
maintenance, a program which meant, "Hold on to what we have
and don't rock the boat too much."
The church once again took on the appearance of the
church on the plateau, Schaller has described the situation
of churches at this period:
Each one has enough resources (time and energy of
volunteers and money) to carry out a full-scale church
program, but not enough to spare that the leaders feel
they can risk sharing any with other ventures via a
cooperative ministry. This type of congregation
usually is sufficiently large and complex to keep a
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full-time minister busy and also to provide him with
the "satisfactions" of a meaningful and productive
ministry - H
External Intervening Variahlps
With the demographics being stable during this period
and with school enrollment and area population moving
upward, it would appear that these variables in a positive
way would complement church growth at the BFUMC. However,
one external variable that began in the 1960 's became
progressively more and more of a factor in the 1970 's and
the 1980 's was the increasing percentage of Hispanics and
the decreasing percentage of Anglos throughout South Texas.
From 1970 to 1980 the Hispanics accounted for 92 percent of
the growth in population for the Beeville area. It is
important to note that the population figures given in this
study are of the county and not the city. The reason is
that the ethnic breakdown is not available for the city;
however, it is common knowledge that all of the county
growth has taken place in the immediate Beeville area. For
further proof of the growth of the Hispanic population, the
author has observed that the Anglo population in the smaller
communities around Beeville has decreased greatly while the
Schaller, op. cit., p. 46
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Hispanic population has increase. This observation has lead
the author to believe that the Anglo population of Beeville
has increased by more than the statistics would show. 12
Nevertheless, the figures given show a stable population
among the Anglo community. 13
The success of the First Baptist Church (p. 113 )
verifies the potential for growth.
1979-1983; A Time For Rebuilding
This period marks the beginning of the author's
ministry at the BFUMC. When he arrived as pastor in October
of 1979, the church was in basically good shape. The
membership had leveled off, and the finances of the church
were excellent. However, church attendance was still poor,
and the Sunday School attendance was still declining. The
writer's interpretation of the needs of the church at this
One large growing residential area of about 5,000
Anglo residents, just to the north of the Beeville city
limits, has been since 1970 under a ferderal court order to
prevent its incorporation into the city of Beeville.
13
Under the heading of "Relevant Recomendations" , Chap-
(ter Eight, page 173-175) two methods are covered that must
be utilized by the BFUMC in the reaching of the Hispanic
communtiy.
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time was to build upon the solid work that had been
accomplished during the "period of maintenance" and to build
a program that would reactivate the church.
The Building of Programs and Physical Structures
This period was distinguished by being a time of
building, first, the program of the church and, second, the
Family Life Center. Because of the shift midway in this
period from an emphasis upon the building of programs to an
emphasis upon the building of physical structures, this
period has been divided into two distinct subperiods. The
availability of reliable data for this period allows for an
almost laboratory type examination of the results of this
shift in emphasis. The investigative approach for this
section shall be to take a separate look at both sub-periods
and then turn to the internal and the external variables
that have had an effect upon the numerical growth of the
church.
The Building of Circles of Involvement. In
1978-1979 a very active United Methodist Women's group was
doing most of the programing. Seeing the need for broader
congregational participation, the BFUMC set as a priority an
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increase in the circles of involvement. Following the
well-known advice of Robert Schuller, "find a need and meet
it, find a hurt and heal it," the church began to build and
develop programs that met some obvious needs. These new
programs in a two-year period increased the circles of
involvement from twenty-eight to forty-three (Chart 7, page
108) .
The institution of Youth Club, a four-hour mid-week
youth and children's program, bears special mention for
three distinctive reasons. First, a large number of people
were involved in the program (over 120 people per week) .
Second, these people do not show up directly in any of the
statistical reports of this study- Third, this program
created ten circles of involvement. 14 ^ sampling of
other programs developed during this period were the
Twenty-Thirty Class, a Sunday night Bible study, the Young
at Heart Club, a men's prayer breakfast, a ladies' Bible
study, two sharing groups, and the Mother's Morning Out.
In a personal interview with Dr. Dan Bonner the cre
ator of the discipling index, it was decided that, though
there are several acts of ministry that do not directly ef
fect discipling index, nevertheless, if indeed they are ef
fective, they should indirectly affect the index in a posi
tive manner. Telephone interview, 15 January 1985.
-119-
Also, though not started at this time, the preschool that
had operated as an independent entity wab enlarged and
brought in under the umbrella of the church ministry- The
statistics of this period were overwhelmingly positive in
comparison to the church history up to 1968. The church
appeared to be on the verge of a new growth spurt; average
church attendance increased to 218, which was the highest
average in twenty-five years; and the church membership
increased to 705 while the Sunday School attendance held its
own after having dropped for three years in a row. The
morale of the church buoyed, and the church began to
consider once again the completion of the final phase of
their master building plan, a plan that had been placed on
hold for fifteen years.
The Building of the Family Life Center. On
September 8, 1980, the church voted to enter into a major
building program. For the next eighteen months a great
amount of the congregation's energy was expended in the
planning, financing, and constructing of a 14,500 square
foot Family Life Center at a cost of $750,000.15
Though there was some bitter opposition to the building
of this center, its support can be seen by the fact that only
$210,000 was borrowed, and this amount was raised by bonds
sold to the membership.
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The professional and lay leadership obviously felt that
this project would serve as a magnet to attract people to
their congregation. So optimistic was the leadership that
this growth would happen that most of their energy and
resources were turned toward this major undertaking.
Several things began to go awry at this time. High interest
rates prevented the church from going through commercial
channels to secure a conventional loan. This fact forced
them to return to their own people, who had already given so
generously to the capital funds drive, and ask them to
purchase church bonds. The selling of church bonds nearly
doubled the amount of effort required to complete this
project.
With so much of their energy spent in dealing with
financial matters, the outreach of the church began to
diminish. This diminution could be seen in the fact that
the circles of concern decreased by eight during this
subperiod. The statistical results of this period reveal
what was happening in the life of the church. The
membership dropped over the next three years from a
five-year high of 705 to 667 while average attendance
dropped from a twenty-two-year high of 218 to only 188. One
hopeful sign during this period was that the Sunday School
attendance increased from an average of eighty-one to an
average of ninety-nine, an increase of 18 percent. This
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increase blunted the decrease in the discipling index;
nevertheless, it did drop from .474 in 1980 to .449 in 1981.
The statistics for this period raised two crucial
questions. First, what caused the church to begin to grow
again? Second, why was this growth not sustained?
Following the same pattern of analysis of the previous
periods, both the external and internal intervening
variables that would appear to affect the primary indicators
of evangelistic strength will be examined.
Externa] Intervening Variables
Three external variables require special examination:
(1) The recession in the petroleum industry during this
1979-1983 period certainly had some effect upon the BFUMC.
Some of the church families were transferred out of the
area, but this loss was somewhat offset by other economic
growth factors that cushioned this area from the full impact
of the nationwide recession of 1982.^6 statistics show
that the population of the area and the school enrollment
continued to increase during this period (Charts 3 and 4,
The Reagan military buildup was especially beneficial to
the Naval Air Station located in Beeville, and the Community
College continued to expand during this period.
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pp. 95-96).
(2) Another critically important variable, one that
must always be kept in mind when looking at the population
increase for the Beeville area, is that most of the
population increase is taking place within the Hispanic
community rather than in the Anglo community. 17
(3) Though drawing from internal statistics, these
statistics confirm two external events that are evidenced
within the Anglo community of South Texas. First, it is
evident that Anglos have experienced a drop in their
birthrate; and, second, the average age of the Anglos is
increasing. The church statistics bear this fact out by
demonstrating a continued decrease in the number of infant
baptisms and the increase in the number of yearly funerals.
The drop in birthrate and the loss of aging members are
offset by the fact that BFUMC is located in the Sun Belt
whose growing economy regularly brings into the area
prospective members that are, in Peter Wagner's words, "our
kind of people." These external variables may show some of
the difficulties for church growth, but they do not explain
U.S. Dept. of Commerce, Bureau of the Census,
1980 Census nf Popuiafinn and Housing, March 1981. n.p.
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why the church began to grow and then began to decline.
These variables strongly indicate that the problems of
declining membership can be traced primarily to internal
factors.
Internal Intervening Variables
Because of close proximity to this period, the author
is able to identify the internal variables, which were also
independent variables that were operative or nonoperative
during this period. Two important internal factors
intervened during this period to affect the leading
indicators of this study-
The first factor is the fluctuation in the number of
circles of involvement. The church statistics reveal that
the number of circles of involvement increased from thirty
to forty-two from 1979-80. But after the building program
began late in 1980, the number of these circles decreased to
thirty-seven. The previously mentioned linkage between
circles of concern and church growth becomes even more
suspect by the events of this scenario. As the number of
circles of concern increased, the statistics of the church
showed positive signs of growth; and when these decreased,
the statistics demonstrated a negative growth. 18
For references on this linkage, see footnote 8 of
this chapter.
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However, since there were still more circles of involvement
than there were two years before, this factor alone would
not account for the degree of drop,
A second factor for the statistical drop can be traced
to a shift from the primary mission of the church of meeting
the needs of people to a mission of building buildings.
Unbeknown to the leaders of the church, they had begun to
practice what is known among Church Growth people as
"architectural evangelism." This mindset thinks that a
building in itself will attract new members. 19 This
growth of course did not happen, but rather the reverse
happened.
In summary, it can be concluded that, in 1979 and 1980,
the building of programs that met the needs of the people
proved to be a positive factor for church growth. This
Ted W. Engstrom' s world view of the church has
led him to the conclusion that "we must... face the truth that
churches fail when they become prisoners of their buildings and
lose their mobility, confining their activities within the walls
of the sanctuary, without evangelism goals and a world mis
sion strategy." Ted W. Engstrom, What in the World Is God
Doing? (Waco: Word, 1978), p. 198.
conclusion is verified by the statistical data. In 1981,
when BFUMC shifted its primary emphasis from a ministry to
others to a ministry to self, the church began to decline
once again. 20 ^he parallel of this period with the
period of bottoming out are too obvious to warrant further
comment.
Conclusion
After examining numerous statistics on the church's
past history and after researching thoroughly the Church
Growth literature, the author has concluded that, throughout
the past twenty-five years of church history, two
independent variables that were never implemented into the
life of the church. The absence of these independent
variables were in the author's evaluation the primary reason
the BFUMC never reached the potential that it seemed
destined for at the close of the 1950 's and the beginning of
the 1960 's. These variables are viewed by this study as
being negative independent variables because they represent
Note Schaller 's insights into "the church on the pla
teau" in the "1961-1967 The Period of Bottoming Out" section
of this chapter, page 99 .
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particular Church Growth principles that needed to be used
but never were. Their failure to be used causes them to be
a predictor of negative results in determining the
statistical outcome of the leading indicators of
evangelistic strength.
The first negative independent variable that can be
identified is that the BFUMC, following 1960, never really
defined who it was or what it was that it wanted to
accomplish in Beeville or in the world. Pre-1960 historical
and statistical records strongly indicate that the church
was strongly committed to the goals of evangelism and
missions. However, in the early 1960 's this commitment was
greatly "watered down" as the church became absorbed in
building programs. As the local church became more
sophisticated, its primary emphasis on outreach ministry
shifted inward toward a ministry of self, ritual, buildings,
and education. Therefore, they became more important than
evangelism.
The second negative independent variable that this
study has identified is closely linked to the first
variable. This variable is the reality that the church
never developed a comprehensive plan for evangelism. Prior
to 1960, the church did not need to think in terms of
developing a comprehensive plan for evangelism and church
growth; its total program was exactly that. Following 1960,
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evangelism was left to chance, and as a result the seeds of
decline were sown.
For the author's final assesment of the "1969-1975: The
Downward Spiral" period, see Appendix 6, page 196.
CHAPTER SIX
The Context of the Study
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This chapter constitutes the unfolding of the dreams of
the author, the ten people of the Congregational Reflection
Group and the people of the BFUMC as they struggled to
develop a comprehensive plan of evangelism that would turn
the tide of twenty-five years of negative leading indicators
of evangelistic strength. This chapter has been divided
into the four stages in the development of this
comprehensive plan, which are as follows: (1) the
preliminary planning stage; (2) the Congregational Plan and
Dream Conference; (3) the implementation of the plans and
dreams of that conference; and (4) the development of a
systematic plan for visitation evangelism, the final phase
of the comprehensive plan.
Preliminary Planning
Early during the author's Doctor of Ministry program at
Asbury Theological Seminary, Wilmore, Kentucky, during the
Personal and Professional Assessment Workshop, he became
convinced that the area of most importance to him in his
present ministry was that of evangelism and church growth.
Returning to his parish after Seminar I in August of 1982,
the author immediately began to recruit twelve key lay
people to serve on the Congregational Reflection Group
(hereafter called the CRG). This group was designed as a
support group to critique and advise the author as he worked
toward the Doctor of Ministry Degree. This entire project
was born out of the dreams of these few people.
During the first few months the group spent their time
in theological reflection concerning what the church should
be. The group looked at the apostolic church as found in
the book of Acts; then they began to examine contemporary
churches that seemed to best exemplify the apostolic norm,
and finally they began the painful task of examining their
own church ministry- Before long the members of the
committee began to realize that what the BFUMC needed most
was some type of plan that would revitalize the local church
and reverse the persistent membership decline. The CRG
believed that for any plan to be viable for the BFUMC in
stemming fifteen years of membership, decline it must be
theologically sound, be comprehensive in scope, and, be able
to generate broad congregational appeal.
The members of the group felt that at this point they
needed to formulate a missional statement or a philosophy of
mission that would begin to define what they wanted the
ministry of the church to focus on, and to be. They
believed that such a statement was crucial for the
development of a workable evangelistic program. As
originally drafted, this statement was only for the group's
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guidance, but in time it became the center-piece for the
missional statement of the church (see Appendix 1 for the
completed missional statement) . From the beginning the
group knew that, in order for their ideas and dreams to
begin to work, they would have to get beyond their small
group and begin to catch the imagination of a sizable part
of the congregation. They decided at the December, 1982,
CRG meeting that the time had come to begin making this
transition by taking their ideas to the programming board,
the Local Church Council on Ministries (COM). Since several
of the members of the CRG were also members of the COM, this
committee quickly became excited about the prospects of
revitalizing the church. Because of this overlap of
personnel in the two committees, this transferral of
enthusiasm was easy to make; however, both groups realized
that it would not be nearly so easy to get the congregation
in sync with these goals.
These two committees met twice in joint session and
decided that the best way to involve the maximum number of
people in the process of making major changes in the
ministry of the BFUMC was to hold a congregational meeting
to talk and dream about what the church could be, and then
to make concrete plans on how these dreams could be
achieved. The COM scheduled an all-day Saturday planning
session for the weekend of March 12, 1982. They decided
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that the meeting would be called The Congregational Plan and
Dream Conference.
The Conqreqational P]an and Dream Conference
The COM decided that the Congregational Plan and Dream
Conference would focus on eight different areas of concern
and that those attending the conference would be divided
into separate subgroups that would deliberate upon each of
the following concerns: (1) worship, (2) publicity, (3)
assimilation, (4) church school, (5) ushering and greeting,
(6) visitation, (7) special meetings and special events, and
(8) shepherding. Each subgroup was to do the five following
things: (1) elect a reporter to take notes and report back
to the COM; (2) study the tentative missional statement and
make comment on its adequacies and inadequacies; (3) list
everything that the congregation was doing right in the
assigned work area and then list all the things that the
congregation was not doing or was doing wrong in the same
area; (4) share its dreams of what it wanted its church to
become; and (5) formulate concrete ideas on ways to
implement its plans and dreams.
The Congregational Plan and Dream Conference met March
12, 1983, at 9:00 a.m. in the church sanctuary with
seventy-five members of the congregation in attendance.
This number was greater than either the Council on
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Ministries or the Congregational Reflection Group had
anticipated. The event began with a devotion followed by
the viewing of a video tape of Dr. Charles Whittle's lecture
on evangelism entitled "How To Have A Turned On
Church."! Most of the rest of the day was spent in the
small groups. At 3:00 p.m. the groups reassembled in the
fellowship hall to give their reports. The meeting
concluded with the group exhilarated and resolutly
determinated to see revitalization of the BFUMC.
Implementation of the Plans and Dreams
The Council on Ministries at its next meeting reviewed
the missional statement and each of the reports and voted to
submit to the Administrative Board, the governing body of
the local church, the missional statement and seven of the
eight reports. They felt that the Special Events Committee
report did not contain anything that would need the action
of the board for approval. At the Administrative Board
meeting all of the reports were accepted with the exception
Dr. Whittle is the former head of the board of evan
gelism of The United Methodist Church and is now the
pastor of the rapidly growing FUMC, Abilene, Texas.
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of the Shepherding report, which was tabled until a more
definite plan for implementation could be submitted. A
summary of the group reports, as accepted, are listed below.
Worship
The Worship Committee recommended that the worship
program be enhanced through the following:
(1) the establishment of a special worship and choir
committee be to assist the pastor and the choir director in
creating a more exciting and meaningful worship program;
(2) the purchase of Pew Bibles;
(3) the purchase of the hymnal. The Family of God,
to supplement to the Methodist Hymnal;
(4) the enlargement of the pew racks to accommodate the
additional books.
Publigity
The Publicity Committee recommended that the church
make itself more visible to the community by taking the
following actions:
(1) installing two large v-shaped signs, one at the
parking entrance to the Family Life Center, the other at the
corner of the church property facing a main intersection;
(2) placing a two-sided directional sign on the main
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highway ;
(3) placing block letters on the Family Life Center to
identify it,
(4) placing a six foot metal Methodist logo on the
Center's gymnasium;
(5) conducting on a yearly basis, three different
advertising campaigns consisting of three different ads each
time (see Appendix 3);
(6) producing a brochure containing the story of the
church, a schedule of all church events, and a map showing
the location of the church (see Appendix 4 and 5, pages
188-194) .
Assimil ation
The Assimilation Committee recommended that a Christian
Involvement Commission be organized to do the following:
(1) to establish a talent bank of the church
membership;
(2) to create and implement a plan for the assimilation
of both new members and old members into the life of the
church.
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Church School
The Church School Committee recommened that the church
school program become highly involved with the evangelism
program in the following ways:
(1) a constant alertness on the part of church school
teachers for prospective students;
(2) the formation of new classes at every opportunity
as need developed;
(3) the announcement of church school attendance during
the morning worship service.
Greeting and Dsherino
The Greeting and Ushering Committee recommended the
following:
(1) that the existing passive method of ushering and
greeting become more active and formal through the
following: (a) stationing greeters in the foyer of the
church to meet people as they entered the church, and (b)
stationing ushers in the sanctuary to hand out bulletins as
they escorted people to their pews;
(2) that the foyer of the church be beautified by
painting, carpeting, and adding additional lighting and
furnishings.
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The Visitation Committee recommended that a core group
of people be recruited by the COM to establish a systematic
plan for visitation evangelism. The overall importance of
this phase of the program to the comprehensive plan of
evangelism requires that it be covered under a separate
heading in the following section.
As the first of five goals of the Congregational Plan
and Dream Conference began to develop, a new enthusiasm
became evident, and the church began to take on new life.
The Development of a Systematic
Plan for Visitation Evangelism
The Council on Ministries was deliberately slow in
formulating plans for the visitation phase of this project.
The reason was that they realized that the success of the
entire comprehensive plan of evangelism hinged on the proper
development of this phase of the program. Two interrelated
programs were developed by the COM to implement this final
phase of the comprehensive plan for evangelism and church
growth. These two programs were based upon Leighton Ford's
book. Good News Ts For Sharing, and Herb Miller's
planning manual. Blueprints For Evangelism and Church
For further study see Leighton Ford's, Good News
Is For Sharing (Elgin: Cook, 1977), and Herb Miller,
The Blueprint For Evangelism and Church Growth (Lubbock,
Tex.: Herb Miller, 1982).
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Plan for Sharing the flood Mpwr
The Council on Ministries felt that, before they could
proceed with the visitation phase of this project, the
church should have a greater awareness of the need for
evangelism and church growth. As a consequence, they
planned a twelve-week church-wide study on evangelism, built
around Leighton Ford's book. Good News Is For Sharing.
Three key lay people led the study. Four of the five adult
church school classes, the senior high department, and a
number of other adult church members participated. The
two-fold goal that was set for this study was to raise the
overall awareness of the church to the need of sharing their
faith, and to develop a core of leadership for a visitation
evangelism program.
At the conclusion of this study, the COM felt that it
had satisfactorily met its goals and that it was now
imperative to proceed with the final phase of the
comprehensive plan for evangelism and church growth.
Plan for Rvangelism and Church Growth
The Council on Ministries appointed a special
committee, called the Church Growth Team, that had the broad
assignment of consolidating the plans and dreams of the
Congregational Plan and Dream Conference within the
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guidelines of the missional statement of the church and then
to create and to implement a comprehensive plan for church
growth and evangelism. This committee consisted of twelve
persons: the pastor, the church growth superintendent, a
church growth statistician, a new member development
superintendent, a communications leader, three captains (who
would each later have a Reach-Out Calling team assigned to
them) , the Church School Superintendent, the youth sponsor,
and the chairpersons of the Administrative Board and of the
Council on Ministries.
The first thing the Church Growth Team did was to
choose as a guide Herb Miller's planning manual, lEhfi
Blueprint For Evangelism and Church Growth. The second
thing the team did was to define what the team members
wanted to accomplish by setting three broad goals that they
believed to be viable. Their first goal was to discover the
name of every person in the Beeville community for whom they
conceivably had a responsibility in trying to influence
toward Jesus Christ through the BFUMC. The second goal was
to reach out to these people in such a way that they would
be encouraged to make a positive decision for Christ. The
third goal was to raise the level of spiritual commitment of
the congregation.
To accomplish these goals, the team developed a
three-phase program consisting of Phase I, Awareness
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Building, Phase II, Planning for Action, and Phase III,
Action. The phases of the program were not as
chronologically rigid as they might appear, for there was a
considerable chronological overlap in the three phases.
Phase I: Awareness Building. The purpose of this
phase of the program was two-fold. First, it was to create
in the membership of the church an awareness of the need for
church growth and of the members' responsibility for this
growth. Second, it was to encourage participation by every
member of the church in the evangelism program. The
committee felt that a large part of this phase had already
been accomplished through the twelve-week church-wide
Leighton Ford study. The team felt that this stage of the
program could be accomplished adequately through the
following: (1) a series of articles in the church
newsletter, (2) a "minute on evangelism" given by various
lay people each Sunday over a four-week period, and (3) a
series of sermons delivered by the pastor designed to build
evangelistic awareness.
Phase IT; Planning. While Phase I, Awareness
Building, was going on, the Church Growth team was busily
making plans for Phase II of the program. This phase of the
program had two tracks, the first being a seven-part program
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designed to be the foundation for a year-round program of
evangelism and church growth, and the second being the
"Bring a Friend Sunday" celebration.
The seven-part year-round program consisted of the
following:
1. Goal-setting: The Church Growth Team set two very
ambitious goals for the church: first, to double the morning
workshop attendance at the "Bring A Friend Sunday"; and
second, to triple the twenty-five membership additions of
last year. These goals were presented to and accepted by
the Administrative Board and thus were made official.
2. Prayer Covenant Sunday: On this Sunday the members
were given a prayer covenant card and were asked to sign a
covenant pledging to pray regularly for the evangelism
program and to pray that the goal of seventy-five new
members in 1984 would be reached.
3. Special Offering Sunday: On this Sunday the members
of the BFUMC were asked to make a very special offering, not
of money but an offering of a name of someone who might be
interested in this church.
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4. Dessert Dinner: This dessert meal was given for the
Church Growth Team and prospective reach-out callers. At
this meal, the pastor explained that a reach-out call was a
short, friendly visit to prospective members for the purpose
of getting acquainted with them, inviting them to come to
BFUMC, and sharing briefly with them the gospel. He
emphasized that these calls were not to be decision calls.
Then he explained that those who accepted would be expected
to go out faithfully one night per week for a month, for two
or three months of the year. Following this, explanation,
the group was invited to sign a commitment card pledging
themselves to be reach-out callers for one year.
5. Reach-out Callers Dedication Sunday: At the
conclusion of the Sunday Worship Service all of the
Reach-Out Callers and the members of the Church Growth Team
were invited to come and kneel at the altar for a prayer of
dedication.
6. Bring A Friend Sunday: On this day all of the
members were asked to invite a friend who might be a
prospect to the Morning Worship Service and to a free
catered meal following the service.
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7. Reach-Out Calling Begins: On the Tuesday following
"Bring A Friend Sunday," the three teams of Reach-Out
Callers assembled in the fellowship hall for instructions
and on-the-job training.
The planning of the "Bring A Friend Sunday" was the
second track of the Planning Stage. Though a vital part of
the overall program, this stage of the program had a
separate organization. This committee had two major
responsibilities. First, they had the responsibility of
personally contacting every member of the church to explain
to them what "Bring A Friend Sunday" was and to invite them
to come and bring a friend who was not presently attending
another church. They also had the responsibility of a
second contact with each member to obtain from them
reservations for "Bring A Friend Sunday." Second, they had
the responsibility of arranging for a catered meal to feed
some four hundred people.
Phase III: Action. "Bring A Friend Sunday" marked
the beginning of Phase III Action, because, it was at this
point that the two tracks of the Planning Phase merged into
the Action Phase. It is not possible to draw a clear
demarcation line between any of the phases of the program
and especially Phase II and Phase III. "Bring A Friend
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Sunday" took place on April 8, 1984, as 396 members and
friends gathered for morning worship and stayed for the
catered meal held in the church gymnasium. The attendance
reached the Church Growth Team's goal of 400 almost to a
person. By this time the church statistician had compiled a
sizable list of prospects. These prospects were placed in
three separate categories which were top priority, high
priority, and priority. The top priority consisted of those
persons who had been attending the BFUMC regularly but had
not affiliated with it. The high priority group consisted
of those individuals who had visited the church on "Bring A
Friend Sunday" or who had visited the church recently. The
priority group was made up of names of persons who had never
attended the church, but whose names had been received from
one of the church members, indicating that the person might
be interested in the BFUMC.
With such a large list of prospective members, it was
decided that the two Reach-Out Calling Teams would all visit
the first month and then rotate every other month until
another visitation team could be recruited. The teams met
briefly on Tuesday and Thursday nights to receive their
visitation assignments and then went out in pairs to make
calls. Over a period of twelve weeks 225 Reach-Out calls
were made.
Within two weeks of the beginning of the visitation
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program, Reach-Out callers began to give reports to the
statistician of persons who seemed ready for a Decision
Call. The author had decided early in the program that in
the beginning he and his wife would make all of the Decision
Calls for two reasons. First, this was the first time this
church had ever been involved in such a program. Second,
the few lay people who could make this type of call were
already very busy in making Reach-Out Calls. The author and
his wife, over an eight-week period, made twenty Decision
Calls that resulted in twenty-five decisions for Christ and
His church. They used the pamphlet found in the Appendix 3,
page 192, with each individual during the Decision Call.
Each person received this pamphlet, and then the author
walked with each person through the booklet from beginning
to end.
On Victory Sunday, May 13, 1984, as a direct result of
this program, twenty-five people joined the BFUMC, fifteen
by profession of faith and ten by transfer from other
churches.
It was at this point that the New Member Development
superintendent began his job of assimilating these new
members into the life of the church. On May 27, 1984, three
weeks after Victory Sunday, an ice cream social was held in
the church fellowship hall to honor these new members. The
Development superintendent reviewed the ages and the
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interest of each new member. He then assigned these new
members to the different Sunday School classes and to the
various organizations, which would contact and invite them
to participate in the various activities of these groups.
The Church Growth Team continues to meet once each
month, before the Administrative Board meeting, to review
the Church Growth statistician's report, and to review the
progress of the church in comparison to the goals that it
has set for the BFUMC.
A data analysis of this program, "The Blue Print for
Evangelism," as well as an analysis of the entire period of
"1984: A Time for Moving Foreward," will be thoroughly
reviewed in Chapter Eight of this study.
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CHAPTER SEVEN
An Analysis of The Contextual Project
The investigative portion of this study now turns to an
analysis of the contextual project. The investigation shall
examine its effect upon the leading indicators of
evangelistic strength of the church. The author shall draw
the study together with a brief summary of the problem and
then summarize the way in which the independent variables
(Church Growth principles) were utilized in the contextual
project.
A Summary of the Problem
The problem that has plagued the BFUMC since it peaked
twenty-five years ago has been that of a steady decline in
each of the leading indicators of evangelistic strength.
Membership has fallen by 29 percent; morning worship average
attendance has decreased by 21 percent; church school
attendance has fallen by 40 percent; and the discipling
index has, at times, plunged by as much as 54 percent. Over
the past few years the church has experienced, at times, a
slight increase in its leading indicators, but this increase
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has always been slight and has not nearly kept up with the
population trends of the area.!
A summary Of Thp Independent
Variables nsed Tn The Project
This section will summarize the way in which the
independent variables (Church Growth principles) were
utilized in the contextual project. Because of the close
connection between some of the Church Growth principles and
the sound management techniques, at times a correlation of
the two disciplines shall be made while discussing a
particular independent variable. This contextual project
has utilized in various degrees nine of the ten CGM
principles that are defined in Chapter Five of this study.
An explanation shall be made on the way in which these
principles were incorporated into this study and the way in
which, as independent variables, they affected the
statistical results of the study.
BFUMC records for 1960-1984.
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The Principle of FaithfuInesH
This principle maintains that church growth will happen
when Christians are faithful to God in seeking the lost. A
series of planned events heightened the sensitivity of the
congregation to this principle.
The first event was the church-wide Leighton Ford
study, named for and based on Ford's book Good News is
for Sharing. This study took place during the
awareness building phase of the contextual project. From
this study a core group of people was developed, and each
member of the group began to understand that to be faithful
to God one must be willing to share his faith with other
people.
The second event designed to create an awareness of
this principle was the Prayer Covenant Sunday. On this
Sunday the members of the congregation were given a prayer
covenant card and were asked to sign a covenant pledging to
pray regularly for the evangelistic program and to pray that
the church would reach the goal of new members in 1984.
The third event was the Special Offering Sunday. On
this Sunday members were asked to make a very special
offering, not of money but an offering of a name of someone
who might be interested in our church. The challenge to
make a gift of a friend was a significant matter to this
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congregation, for it forced members, as never before, to
evaluate their friends' spiritual condition in light of the
primary mission of the church.
The fourth event was the Bring a Friend Sunday. This
event will be further covered under the HUP, but it was also
an important event that heightened the congregation's
awareness of what faithfulness to God was all about.
The fifth event was the recruiting of the Reach-Out
callers and their going forth to share their faith with
prospective members.
These events may seem minor to some; but for this
church, at this particular stage of its evangelistic
awareness, it was a significant beginning. Through these
five events the church began to see that faithfulness to God
involved not only one's going to church on Sunday, but also
the sharing of one's faith in everyday life. The
congregation was beginning to apply this principle to
everyday life, thus setting the stage for church growth.
The Principle of Primary Mission
This principle asserts, that though there are many
worthy projects to be accomplished, the paramount mission of
the church is to share the gospel with all people and
attempt to win them to Christ and to His church.
This principle can be seen in the missional statement
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of the church which clearly states the following:
Every church should be a Christian community whose
members are committed to Jesus Christ and see
discipleship, evangelism and church growth as top
priority now and forever, according to the commission
given to us by Christ (See Matthew 28:19-20 and Acts
1:8).
Priority Two of the missional statement also states the
following :
To establish the awareness in all of our members that
the primary reason for the existence of the church is
to tell the Good News that God loves all people with a
very special kind of love, and that Jesus Christ is
sufficient proof of this to all those who will love Him
and confess Him as Lord and Savior. *
The Missional Statement provided a vehicle through which the
church members could define who they were and where they
desired to go. This statement became a magnet for the
drawing together of the various programs of the church for
the common goal of evangelism. 5
See Appendix 1 of this study for the complete
missional statement.
^An example of this action can be seen when the "Mothers
Morning Out" program was brought before the COM, which asked the
the following question: will this help our evangelistic outreach
to the community we are in? Its approval was based upon a posi
tive response to this question.
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The Pyramid Principle
This principle recognizes that for a church to grow, it
must expand its ministry to the community by increasing its
circles of concern and its base of organization. Chapter
Six demonstrated that there was a correlation between the
church growth in the first half of the "1979-1983: A Period
of Building" and the second half when, as the number of
circles of concern declined, the church declined, also.
Though this principle was not directly incorporated into the
comprehensive plan of evangelism as a definitive goal, it
was most definitely operative during this program. During
the Congregational Plan and Dream Conference that set in
motion the comprehensive plan for evangelism, a number of
ways of ministering to the church and to the community was
proposed and was later implemented. The comprehensive plan
for evangelism, in itself, created four circles of concern.
The Principle of Goal Setting
Though goal setting is considered a Church Growth
principle, it is also considered a sound management
technique. This principle was evidenced in this project in
two ways.
First, "The Congregational Plan and Dream Conference"
was born out of the concept of the systems approach to
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management. As applied to the organization of the church,
the systems approach means the recognition of and the
utilization of all the components and influences which bear
upon the accomplishment of the church goals. Through this
conference the church became a transforming system with the
new ideas, plans, and dreams of the people being fed into
the system and then being transformed into ministry to the
church, community, and world. ^
Second, during the "Planning Stage" of the contextual
project, the church set for itself some nonfinancial goals.
The church had always set for itself a financial goal
through its budget and its financial drive. During the time
of the financial drive, the church mobilized all the
energies and the resources of the church for the purpose of
realizing that financial goal. The finances of the church
were never left to chance. The comprehensive plan for
evangelism and church growth incorporated into its system
this same philosophy for church growth, and church growth
became as important and serious to the church as the
financial drives had been in the past.
See Alvin J. Lindgren, and Norman Shawchuck, han=.
aoement for your Church (Nashville: Abingdon Press,
1976), pp. 45-60.
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Resishance-Receptivity Axis Principle
The concept of this principle, that evangelistic
resources should be directed toward those who are the most
receptive to the gospel and away from those who are
resistant, at first seems harsh and selective. For this
reason the leaders never considered it in the organization
of the comprehensive plan, but pragmatics dictated its use.
For example, by the time the visitation program had begun,
the church statistician had compiled a sizable list of
prospects with a limited number of visitors and a long list
of people who needed to be visited. Therefore, it became
absolutely necessary to categorize people into three
groupings according to what was considered to be their
degree of receptivity.
The three categories were the following: (1) top
priority, which consisted of those persons who had been
attending our church regularly but had not affiliated with
it; (2) high priority, which included the persons who had
visited the church on "Bring A Friend Sunday" or who had
visited the church recently; and (3) priority, which was
made up of names of persons who had never attended our
church but whose names the church had received from one of
its members who indicated that they might be interested in
our church.
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The Homogeneous unit Prinriplfi
This principle basically holds that the most effective
way of reaching people for Christ is to do so with their own
kind of people within their own cultural setting where they
would not be required to cross social, linguistic, or class
barriers.
The HUP was the basic underlying philosophy of the
entire comprehensive plan for evangelism. The plan
capitalized on the HUP in three ways: first, through a
program of awareness building, when members were reminded of
their responsibility toward their friends and neighbors who
were unchurched; second, through the special offering of an
unchurched friend; and third, through the "Bring a Friend
Sunday," which gave people an opportunity in a
nonthreatening way to invite their unchurched friends to
come to their church.
The Principle of Research
This principle is plain and simple; for optimum church
growth, research is essential. This principle comes
directly from the pages of management techniques that state
that strategy for action must be based on facts and not on
vague hopes, or wishes, or promises. From the success of
the contextual project, it is obvious that the leadership
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had done its homework in researching for the best program
that would fit this particular congregation at this
particular stage of its development.
The Principle of Leadership
This principle states that the master key for church
growth is leadership. One of the greatest strengths of the
contextual project has been its development of and its
utilization of lay leadership. The ultimate success of the
program relied upon the development of leadership. The
author of this project first began to work on the design of
this project with a small group of persons who had
demonstrated an evangelistic interest during the Leighton
Ford study. This group soon became the Church Growth Team.
This core group planned and implemented the Blue Print for
Evangelism.
The link between this principle and management
practices can be seen in the advice that business consultant
Gary Fellows gives to banking executives, "You cannot give
everybody all your time, and since everyone in an
organization is a key person, therefore, everyone should
get," what Fellows refers to as, "a Good Shot. Some," he
adds," should get a 'Better Shot' while a few," he concludes
"should get your 'Best Shot.' "7
Gary Fellows, How To Get Things Done (Shawnee Mission,
Kansas: Fred Pryor Seminars, 1984), p. 10,
-156-
This method is exactly the one Jesus used in His
relationship with His associates. The masses of the people
were always important to Him, but He chose twelve to follow
Him all the time, and out of those twelve there were three,
Peter, James, and John, that were always given His "Best
Shot. "8
People Movement Principle
This principle was not utilized in the project, though
the geographic area where this project was carried out could
have served as an excellent area for its use with parts of
the Hispanic population. This principle will be further
discussed in this chapter under the heading of "Relevant
Recommendations. "
The Principle of Process
This principle connotes that church growth is a
process, not an event, and that it is not complete until
persons are assimilated into the fellowship of the church.
Recognizing this principle, the Church Growth Team placed
For further study on this matter see Robert E. Coleman,
The Master Plan of Evangelism (Westwood, New Jersey: Revell,
1963) .
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the responsibility of assimilating new members with the
development superintendent.
The development superintendent and the pastor reviewed
the age and the interests of each new member. The names of
the new members were assigned to the different Sunday School
classes and to the various circles of concern to be
contacted and assimilated into the life of the church. The
fall financial crusade expanded the concept of assimilation
to include all members by including in the canvas a place
for each person to give information so the church could
build a talent and interest bank. The church has purchased
a computer with data base capabilities to aid in a rather
massive job of correlating this information.
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CHAPTER EIGHT
The Sununary of the Results
At this junction of the study the purpose and the
statistical hypothesis of the project shall be tested to
determine whether the assumption of this thesis is correct:
the assumption that the application of selected Church
Growth principles (independent variables) through sound
management techniques will affect, in a positive matter, the
leading indicators for evangelistic strength at the BFUMC.
Following the pattern of Chapter Five, this chapter will
provide a statistical analysis. The author shall do the
following: (1) give a statistical summary of this period;
(2) examine the internal and external intervening variables
that influence the leading indicators of evangelism; and (3)
compile a five-year comparative analysis of the leading
indicators of evangelistic strength of four other similar
United Methodist Churches and the BFUMC. In the final part
of this chapter the author shall draw a conclusion
concerning the purpose and the statistical hypothesis of the
project and then offer some relevant recommendations for the
future of the BFUMC.
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The Statistical Results of the Contexhual Project
Charts 11, 12, and 13, pp. 159-161, give the
statistical results that immedately followed the final phase
of the contextual project. Also of signficance to the
evaluation of this project are the two larger overlay
charts. Chart 1, page 92, and Chart 13, page 161. These two
charts allow for the results of the contextual project to be
seen in light of the overall statistical church history-
The statistical results, following the implementation
of the final phase of the program in April were substantial.
The church school attendance in April averaged 100, and in
May it went to 103. In June, with summer having begun, it
dropped back to 98. The worship attendance showed
significant increase in the months of April and May, with
attendance averaging 285 and 214 respectively, while in June
it dropped back to 173. The discipling index, on an average
monthly basis, showed a respectable increase, going from the
1983 rate of .487 to .513. The overall increase from 1983
to 1984 is significant with two of the three leading
indicators showing substantial gains while that of church
attendance was up only slightly. It should be noted that
the indicators of 1983 were beginning to be influenced by
the beginning stages of the comprehensive plan for
evangelism. When comparing 1984 statistics to the 1982 data
(pre-comprehensive plan of evangelism), one notes that
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Morning worship increased by 7 percent, Sunday School
attendance by 4 percent, the discipling index by 5 percent,
and church membership by 4 percent (Chart 1, page 92, and
Chart, 13 page 161). while certainly not revealing
overwhelming growth, these statistics do represent, if
maintained, a significant change in the historical downward
shift in the leading indicators of evangelistic strength.
External Variables and Internal Variables
Because both the external and internal variables
remained basically constant throughout the entire
twenty-five-year period of this study, it is unnecessary to
give more than an update on each of these variables.
The external variables during this period continued to
follow the pattern of the previous period. The area
population and the public school enrollment continued to
increase at about 1 1/2 percent per year, with the greatest
growth in both entities taking place among those outside the
homogeneous unit of the local church. Also of significance
as an external variable is the lowering of the birth rate
and the aging of the Anglo population, while the Hispanic
population's birth rate remains high and the average age of
their population has been lessening. 2
Mexican American Legal Defense Fund, Selected Dem-
pqraphic Characteristics from Census Data-Fourth Count
(n.p. , August 1982) .
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The one noticeable internal variable that bears
mentioning began to take place during the "1979-1983: A Time
For Rebuilding" period, and what became more obvious during
this period was an increase in the number of young couples
joining the church.-^
The long range positive consequences of this internal
variable for the church are obvious.
An Analytical Comparison
A single overlay comparative graph has been developed
to visualize the leading indicators of evangelistic strength
of four other similar United Methodist Churches and the
BFUMC (Chart 13, page 161). A five-year period for this
graph, rather than a one-year period, was chosen so that
trends could be noted and traced. The purpose of this
analytical comparison was not to judge or evaluate the
successes or failures of these four other churches, but to
This is verified by the church records that show that:
(1) much of the increase in church school came from the 20-30
Class and from the pre-kindergarten class; (2) most of the new
circles of concern were made up of younger people
(20-35 years old) and (3) the number of preparatory members
(all baptized children, under 19) increased from 69
in 1982, to 87 in 1983, to 94 in 1984.
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use their five-year statistical records as an instrument to
aid in the measuring of the results of the comprehensive
plan for evangelism that was developed for the BFUMC. The
parameters used in selecting these churches were as follows:
(1), similarity in size 600-700; (2), similarity in type
(county seat); and (3), similarity in location (South
Texas). Though not chosen for this reason. Chart 13 depicts
that each of the four UMC's have, from 1980-1983, displayed
patterns of overall decline in their leading indicators very
similar to those of the BFUMC.
Alice First United Methodist Church
This church is the closest to the BFUMC geographically
and is the second most similar to it demographically. The
city of Alice differs from Beeville in two respects: first,
the population is about 10,000 greater; and, second, the
population has a greater percentage of Hispanics. The Alice
UMC is the largest of the five churches with a membership
that has ranged from 796 to 808 during this period. The
other statistics of the Alice UMC are more similar to the
average of the other churches. Their morning worship has
fluctuated between 183 and 198, and this trend appears to be
positive if sustained. Its church school attendance is also
improving and has increased from a low of 98 in 1982 to a
high of 110 in 1984.
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EL Camno First United Methodist: Church
External variables of the El Campo church would
indicate that demographically it is located in the most
favorable area for church growth in that it is located in
the area with the highest percentage of Anglos and the
highest population growth rate. Nevertheless, in spite of
its favorable location, the El Campo UMC has had the most
negative leading indicators of the five churches. Though
its membership is over 700, its average attendance in
morning worship has always been below 170, and its church
school average attendance has dropped to 66 in 1984, the
very lowest of all of the churches. It is the only one of
the five churches whose discipling index has consistently
remained below .400.
Kingsville First United Methodist Church
Of the five churches, this church is the most similar
to the BFUMC in the following ways: (1) demographically its
Hispanic population is increasing more rapidly than that of
the Anglo population; (2) its economic base is primarily
from ranching, oil, the navy, and a college; and (3) it is
also the second closest in distance to Beeville (70 miles).
Two important differences between the two churches should be
noted: (1) Kingsville is a larger city with about 10,000
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more inhabitants than Beeville; and (2) it does have a
second Anglo UMC with which it must compete.
Like all of the churches of this study, the Kingsville
church has had a similar history of chronic decline in its
leading indicators. Its average worship attendance dropped
from the 1981 high of 171 to 143 in 1983, a drop of 16
percent. In comparison to the other churches of the survey,
the church school attendance appeared to be relatively
strong and stable. It did drop in 1982 and 1983, but in
1984 it returned to its 1980 high of 132, In membership the
church has maintained a steady yearly increase until 1984
when its membership remained the same. The discipling index
of this church has generally ranged in the middle .400's,
but in 1984 it dropped to the low .400's.
Uvalde First United Methodist Church
For the five-year period of the comparative graph, the
Uvalde church appears to have had the most positive overall
indicators of the five churches of this study in that the
church membership has shown an increase in four of the five
years. Their discipling index has, in all but one year
(1984), been the highest; and their average church school
attendance is, throughout this study, considerably higher
than all the other churches. However, the last indicator,
church school attendance is the one indicator of the Uvalde
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church that has consistently been in decline which shows a
drop of 30 percent.
Beeville First United Methodist Church
It is significant for this study that only in the last
two years has the Beeville church begun to surpass the
Uvalde church in any of the leading indicators. More will
be spoken of this later in the summary of this section.
Though each of these churches varied in their leading
indicators of evangelistic strength, a similar pattern can
be seen throughout all of these churches: if they are not
declining, neither are they growing with any great vigor.
All would appear to be in a rather stagnant state of
development. Even though the demographics are different
from other areas of the United States, the pattern that
these churches have followed is not very different from that
of the overall UMC in other parts of the country. These
churches form a good representation with which to gauge the
effectiveness of the contextual project.
Chart 13, page 161, shows that from 1980-1983 the
BFUMC, led the five churches in only one of the leading
indicators, attendance at morning worship. However, it
trailed all of the churches in membership and all but one in
Sunday School attendance, while in the discipling index, the
BFUMC ranked second. In 1983 the Sunday School attendance
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of the BFUMC remained in third place, but its continuous
increase brought it closer to that of the second-place Alice
church.
Of significance to this study is the fact that in 1984
the BFUMC, following the full implication of the
comprehensive plan for evangelism, began to lead in every
area of the leading indicators with the exception of Sunday
School attendance, in which it was second to Uvalde. While
not showing a lead in the Sunday School attendance
indicator, the graph reveals a steady increase in this area.
This increase is a significant indicator and is a strong
positive predictor that the other leading indicators will
continue to strengthen.
Although Chart 13, clearly displays the similarities of
the churches during the first three years of the table, in
1983 the BFUMC began to fully implement its comprehensive
plan for evangelism. At that point it became obvious that
the BFUMC began to move ahead of the other churches in all
but one of the leading indicators, Sunday School attendance.
The BFUMC is also gaining on the two leading churches in
this indicator.
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Conclusions and Relevant Recommendations
In the final part of this chapter a conclusion shall be
drawn concerning the purpose and the statistical hypothesis
of the project and then some relevant recommendations for
the future of the BFUMC will be offered.
Conclusions
The BFUMC has served as the context of an experimental
research to test whether the leading indicators of
evangelistic strength of a church can be affected in a
positive manner through the use of selected CGM principles
and through sound management techniques. Carried out by the
developing and the testing of a comprehensive plan of
evangelism and church growth that utilized selected CGM
principles and sound management techniques, the research was
geared specifically to the needs of the BFUMC. Though the
results of this experimental research were not dramatic,
they did demonstrate that the project affected each of the
indicators in a positive manner.
Moreover, a comparison of the statistical history of
the BFUMC and the four other similar United Methodist
Churches (see overlay graphs of Chart 1, page 92, and Chart
13 f page 161) demonstrates that this experimental research
has resulted in positive benefits for the BFUMC. The
hypothesis of this project has been confirmed: namely that
the use of selected CGM principles and sound management
techniques can affect in a positive manner the leading
indicators of evangelistic strength of a church. The upward
movement of the leading indicators of the BFUMC points to a
bright future for this church, contingent if the church
continues to use and to build upon the CGM principles and
sound management techniques that it has practiced in this
project.
Relevant Recommendations
Out of the context of the various summaries of this
concluding chapter, relevant recommendations will now be
made for the future of this congregation.
Recommendation One: The BFUMC must avoid the
mistakes of 1960 that led to the bottoming out of the
church. With the building program now completed, the BFUMC
must continue to shift from the highly visible and tangible
goals of building structure to the more intangible and less
visible goals of ministry- The church must be willing to
risk sharing its resources (time and energy of volunteers
and money) to create new ventures of ministry. On numerous
occasions over the years, the BFUMC has risked much when in
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faith they began the various building programs. In a
similar way, the church must be willing to risk the
financial burden of new ventures of ministry.
Recommendation Two; The church must continue to
set goals for itself, not only financial goals, but goals of
growth in the various indicators of evangelistic strength.
Recommendation Three; The BFUMC must continue to
monitor the leading indicators of evangelistic strength as
well as other pertinent statistical data, being continuously
cognizant of the positive and negative trends that appear
among these indicators.
Recommendation Four; Within the life of the church
there must be a continual expansion of the number of circles
of concern. The additional circles of concern will not only
meet a particular need, but can also provide a warm center
of sphere of influence that will extend outward from the
nucleus people to the perimeter people of the church and
even to unchurched people. Through the fellowship relations
of these circles, love can pull the perimeter people and
unchurched people into the sphere of intimacy with the
nucleus people. By multiplying the number of circles of
concern, the base of ministry can continue to expand without
losing the sphere of intimacy and thus fulfill both
functions.
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Recommendation Five; The church must immediately
begin to grapple with the serious question of cross-cultural
evangelism. In a geographic region such as South Texas,
where the greatest area of population growth is outside of
the homogeneous Anglo Saxon base of the local church, the
BFUMC must have a long-range plan of outreach to the
Hispanic community. One of the great fallacies concerning
the Hispanic community is the false assumption that the
Hispanic Community is predominantly Catholic. According to
Roman Catholic statistics, only 25 percent of the Hispanics
of South Texas are baptized Roman Catholics, and other
surveys have this percentage much lower. 9 with 75
percent of this group of people being listed as unchurched,
they are a major mission field that must be reached for
Christ and His church.
If the BFUMC is to reach this group of people, it must
do two things. First, it must target for its evangelistic
"^See Kyle Haselden, Death of A Myth, (New York:
Friendship Press, 1964), p. 94.
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outreach two distinct subgroups of Hispanics which form
opposite ends of the social compendium: the lower class and
the upper class. Second, the two principles of the CGM that
the BFUMC must utilize in forming their strategy for
evangelizing the targeted populations are the People
Movement principle and the Homogeneous Unit principle. For
the lower class the People Movement principle must be
utilized, while for the upper class the HUP must be
applied. 10
The Hispanics on the lower end of the social spectrum
form a very tightly knit homogeneous unit with strong family
ties and racial loyalties. For this group of people to be
reached with any degree of success, it must come via the
People Movement. They must be reached within the context of
their own culture with minimal cultural displacement in
order that they may be able to win their families to Christ
and His church.
The Hispanics that form the upper group of their social
unit are rapidly becoming what the CGM refers to as the
"alienated ethnic." This person is the ethnic who has
become acculturated into the American way of life, and this
acculturation in turn causes the person to become
For a fuller explanation of these CGM principles
See Principle Nine in Chapter Four page 168.
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disenf ranchised from his/her culture. Hundreds of thousands
of those whose surnames are Hispanic now fall into this
category-^
The BFUMC must begin to capitalize upon the HUP and
begin to build bridges to welcome into its midst these
persons whose culture is now much closer to the Anglo
culture than to that of their birth culture.
�^ Interview with Claus Rohlfs, director of the Council
On Church Revitalization and Extension, Southwest Texas
Conference UMC, 16 January 1985. This is also con
firmed by Leon D. Nieto, Spanish-Speaking Texans
(Austin: Texas Council of Churches), pp. 10-11.
APPENDIX 1
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A MISSIONAL STATEMENT: THE PHILOSOPHY OF MINISTRY
OF
THE FIRST UNITED METHODIST CHURCH
BEEVILLE, TEXAS
Every church should be a Christian community whose
members are committed to Jesus Christ and who see
discipleship, evangelism and church growth as top priority
now and forever, according to the commission given to us by
Christ (See Matthew 28:19-20 and Acts 1:8).
While realizing these are biblically mandated from God,
exactly how we express our three-fold commitments is not
fixed, but should be a growing process as we are led by the
Holy Spirit.
Desired Outcomes:
A. Priority One� In all church life we recognize
Christ's Lordship by giving Him pre-eminence in our total
life.
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B. Priority Two� To establish the awareness In all of
our members that the primary reason for the existence of the
church is to tell the Good News that God loves all people
with a very special kind of love, and that Jesus -Christ is
sufficient proof of this to all those who will love Him and
confess Him as Lord and Savior.
C. Priority Three� Since the Church is God's Instrument
for redemptive change in our world, the extension of the
church is not an option but a mandate. This mandate is
expressed by the local church actively encouraging new
believers and believers not actively part of other churches
to unite with our church.
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APPENDIX 2
DAN BONNER'S DEFENSE
OF
THE DISCIPLING INDEX
An Adequate Objective Measurement of GroKtht
The Discipline Index
The preceding paragraphs argued that no single objective measure
ment can give a true reading of a city church's success at disciple-
making. Subjective success is equaJL in importance to objective success.
But having said that, there is a better way to measure objective suc
cess than simply counting new members. There are other objective evi
dences that people are growing in faith within the ministry of the
gathered church. We can identify these specific aspects of a congre
gation's internal development to gain a general indication of the
disciple-making activity that is or is not occurring there. This
approach we call the discipling index. By combining three specific
measurable factors�new membership gains, average attendance in all of
the congregation's small groups, and average worship attendance�and
dividing this sum by the church's membership at the start of the
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neasurement period, the discipling index yields a number that can show
how well the congregation is making disciples within its internal life.
FIGURE 11
THE DISCIPLING INDEX FORMULA
New Members +
Average Small Group Attendance +
Averaige Worship Attendance +
Total
Divided by
Church membership at the beginning
of the measurement period =
The Discipling Index
Ihis calculation can be made to measure the discipling
activity in a month, quarter, or year. The longer the
measurement period, the greater is the possibility to
show significant increase (or loss) in the church's
Index.
What is the significance of the three factors used in measuring
a church's disciple-making activity? First, new member growth is, as
we have alreeuiy said, one important yet partial sign of discipling acti
vity. The second phase of the servant-witness model is devoted to the
recruitment of new members into the church. While the discipling pro
cess often begins through the church's identification with the life
needs of community residents through activities such as tutoring, feed
ing, providing child care, and other humsm service programs, there is
a limit to the Christian growth people can achieve outside the fellow
ship of the church. Whether new residents join the church which pro
vides these services or not, at some point every peirson's growth toward
Christian discipleship will likely lead them to identify their search
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for meaning and hope within a community of faith. This means joining
a church! The number of new members a church receives into its expli
cit care and keeping is one important measurement of success at disciple-
making.
Some authorities argue that within the total of new members, spe
cial attention should be paid to the number of persons who unite with
the church through profession of faith. This is the sign that persons
are finding Christ for the first time within the church. We do not
dispute the importance of this category of new-member growth. But the
new populations which move into a city church's area often bring with
them their back home Christian background. Haitian Catholics, black
Southern Baptists, Korean Methodists, and Mexican Pentecostals are but
a few exajaples of the Christian immigrants moving into North American
cities today. The fact that they are already baptized Christians
should not diminish the victory their union with a formerly Anglo con
gregation represents. Professions of faith are important too. But the
cultural barriers the city church is attempting to bridge make receiv
ing new members in every way the greater challenge.
Second, participation in the teaching ministry of the church is
also an important setting for discipling to occur. Within the diurch
school classes, midweek Bible studies, youth fellowships, and women's
study groups, individuals are given a forum with other seekers to hear
and discuss the meaning of the Christian faith. I am constantly amazed
at how many people's concepts of God and the Christian life are formed
through regular participation in small group studies. Not only are
the various texts of belief imparted in these settings. The meaning
of Christian cominunity also takes its clearest form for persons within
the life of these small study groups. Church membership and worship
attendance are important ingredients in most people's growth as Chris
tian disciples. But the most lasting and challenging setting where
this growth occurs is within small study groups. It is there that
friendships axe forged, care is extended, and commitment is deepened.
By totaling the weekly attendance within all of these small groups,
the city congregation gets a third, and perhaps, most important view
of its internal disciple-making activity.
The attendance of these small groups must be accurately recorded
if this aspect of the discipling index is to reflect truly the vitality
of all small groups. Many congregations already keep accurate records
of church school attendance. The other small groups in settings where
instruction and nurture occur must be encouraged also to keep accurate
attendance reports. With a little help from a responsible church offi
cial charged with accumulating these weekly statistics, accurate
retrieval should not be a serious problem.
Third, we argued in chapter 5 that a key ingredient in an indi
vidual's Christian maturing is the regular participation in the preach
ing and sacramental life of the church. This occurs, most obviously,
in one place: public worship. Through regular involvement in worship,
new and old members alike are challenged to grow into more mature faith.
It stands to reason that the number of people who attend worship regu
larly gives some indication of how fervently the congregation is pro
gressing in its growth toward a fuller commitment to the Christian
life. For this reason, a third important measurement of a congregation's
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discipling vitality is the average worship attendance. This figure
provides the church with some pictures of how many persons are being
regularly fed by the proclamation and sacramental ministries of the
congregation. An emphasis on accurate counting and recording of wor
ship attendance is important to measure this aspect of disciple-making.
The discipling index gives the congregation a numerical measure
ment that indicates over a specified period of time how successfully
the church is reaching and involving persons in the ministry of the
church. How could a church use the discipling index concept in assess
ing its efforts at objective disciple-making? These two examples illus
trate the usefulness of the approach.
Church A is located in a central city area. In its fifth
year of renewal effort, the congregation is attempting to
reach persons in its changing community and in the suburbs.
Membership
on Jan. 1
New
Members
Average
Worship
Attendance
Average
Small
Group
Attendance
Index
1970 2,784 40 621 421 0.38
1975 2,307 36 446 305 0.34
1977 2,046 116 378 317 0.39
1978 2,253 187 496 422 0.49
1979 2.512 204 685 586 0.58
1980 2,634 246 942 841 0.77
Evaluation: Between 1970 and 1977, the congregation showed
a steady suid dramatic decline in membership, attendance,
and recruitment. In the years 1977-80, this trend shows
definite signs of reversing in all three areas of measure
ment and in the index itself. Significant success at renewal
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seems to be occurring here. A closer look at the social pro
files of the people who are now actively attending the church
will give a clearer picture of the congregation's success at
inclusive outreach and reactivation of inactive members dur
ing the years 1977-80. What happened in 1977 to reverse the
decline trend? Ihis kind of question is raised by the dis
cipling index. Whatever the church is doing, success is
objectively demonstrated.
Church B is located in a transitional neighborhood. In its
third year of intentional renewal effort, the congregation
is attempting to reach new residents in the community and
reactivate older members.
Membership
on Jan. 1
New
Members
AversLge
Worship
Attendance
Average
Small
Group
Attendance
Index
1970 463 14 214 187 0.89
1975 402 5 178 163 0.86
1977 306 6 103 120 0.74
1978 241 24 114 132 1.12
1979 286 58 119 124 1.05
1980 317 67 106 87 0.82
Evaluation I The most obvious success for this congregation
is in the area of new member reczuitment. Did some of these
new members come from the immediate community? If so, do
they represent new economic, ethnic, age, or language pro
files for the church?
The worship attendance and small group attendance
figures show real problem etreas. While new members Joined
in significant numbers during the years I978-8O, worship and
small group attendance remained stable. The drop in the I98O8
small group attendance below 1977 's level is particularly
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alarming. Are older members dropping out at a higher rate
now? Why are the new members not being incorporated into
the worship and small group life of the church? The
answers to these questions must be learned if the congre
gation's efforts at indigenous renewal are to succeed. The
erratic discipling index raises these questions by measur
ing these problem areas in objective terms.
The usefulness of the index is clearly determined by the way a
congregation interprets its statistics. Not much is learned by compar
ing one center city church's index for a year to that of a suburban
congregation. This is comparing apples and oranges and may only seem to
feed the competitive instincts of pastors intent on measuring their
ministry against that of a colleague. Little is gained and much is
lost in this kind of comparison.
The only legitimate use of the discipling index is to demonstrate
the progress or lack of progress the church is making in involving peo
ple in its renewal efforts over time. This means that the church can
most productively learn from the index, as shown in the two exajnples,
by comparing its present figures with where it was one, two, five, or
even ten years ago. This comparison should include not only a contrast
ing of the final index figure over time. The thoughtful congregation
will also diart and compare the three variables that make up the index
with those same variables in previous years.
Some churches may calculate only annual indexes. But quarterly
reporting, while not showing large changes, will keep the church abreast
of emerging trends. The slightest change in the discipling index might
show a significant trend in the church's disciple -making activity.
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Ihe number of inactive members directly affects the index. If
inactive members are not present in worship and study events, how can
the church pretend to be effectively encouraging their faith growth?
One important way to improve every church's discipling index is to
work at reactivating inactive members.
Receiving new members also enhances the congregation's index.
But unless those new members regularly attend worship and study groups,
their formal commitment to membership has little meaning for the dis
cipling vitality of the church. A major strength of the discipling
index for measuring objective success at disciple-making is that it
values the active participation of all members, new and old, as the
most important factor. As we have previously argued, simply counting
the number of new members does not accomplish this.
APPENDIX 3
Decision Call Pamphlet
-18
|Qood*^^^Ws
FoiTTou
GOOD NEWS!
"For God so loved the world that
he gave His only Son, that whoever
t)elieves in him should not perish but
have eternal life." (Jn. 3:16)
"He who did not spare his own
Son but gave him up for us all, will
he not also give us all things with
him?" (Rom. 8:32)
SEPARATION
FROM GOD
"All have sinned and fall short of
the glory of God." (Rom. 3:23)
"For the wages of sin Is death."
(Rom. 6:23)
"But God loved us with so much
love that he was generous with his
mercy: when we were dead through
our sins
"
(Eph. 2:4)
GOD'S ACTION
FOR US
"But God shows his love for us In
that while we were yet sinners Christ
died for us." (Rom. 5:8)
"But in fact Christ has been raised
from the dead, the first fruits of
those who have fallen asleep."
(I Cor. 15:20)
Jesus said, "I am the way, and
the truth, and the life; no one comes
to the father but by me." (Jn. 14:6)
OUR RESPONSE
TO GOD'S ACTION
FAITH
"And they said, believe In the Lord
Jesus, and you will be saved
(Acts 16:31)
"For by grace you have been saved
through faith, and this Is not your
doing, it is the gift of God."
(Eph. 2:8)
REPENTANCE
"Repent therefore and turn again,
that your sins may be blotted out,'
that limes of refreshing may come
from the presence of the Lord
(Acts 3:19)
CONFESSION
because, if you confess with
your lips that Jesus is Lord and
believe m your heart that God raised
him from the dead, you will be
saved (Rom. 10:9)
CHRISTIAN
LIVING
"Not neglecting to meet together, as
is the habit of some, but encouraging
one another, and all the more as you
see the Day drawing near." (Heb.
10:25)
"And they devoted themselves to
the Apostle's teaching and fellowship,
to the breaking of the bread and the
prayers." (Acts 2:42)
"You shall receive power when the
Holy Spirit has come upon you; and
you shall be my witnesses
"
(Acts
1:8)
THE HOLY SPIRIT
"Repent and be baptized every one
of you in the name of Jesus Christ
for the forgiveness of your sins; and
you shall receive the gift of the Holy
Spirit." (Acts 2:38)
OUR PERSONAL
RESPONSE
Dear Lord Jesus,
I know ttiat I am a sinner and need
your forgiveness. I believe that you
died for my sins. I want to turn from my
sins. I now invite you to come into my
heart and life. I want to trust you as
savior and follow you as Lord.
"But as many as received Him, to
them gave He power to become the
sons of God, even to them that believe
on His name." (John 1:12)
Is there any good reason why you
cannot receive Jesus Christ right
now?
What you must do:
1 . Admit your need (I am a sinner).
2. Be willing to turn from your sins
(repent).
3. Believe that Jesus Christ died for
you (on the Cross).
8BLESSINGS ARE
ABUNDANT
"And my God will supply every
need of yours according to his riches
in glory in Christ Jesus." (Phil. 4:19)
"I can do all things In him who
strengthens me." (Phil. 4:13)
"And the Disciples were filled wlih
joy and the Holy Spirit." (Acts 13:52)
"Jesus said, I am the resurrection
and the life, he who believes In me
though he die, yet shall he live
(Jn. 11:25)
We Invite You
To Unite
With Our Church
I believe you want to unite with
some church. Now It seems that God
has led you to our congregation.
As you know, Indecision Is pain
ful. So deciding now to unite with us
will bring peace and joy. And we
hope you will say, "yes"
10
UNITING IS
SIMPLE
� Ckxne to Worship Sunday
* Fili out the blue card in the pew rack.
'Come to the front pew after the
Sermon
' The Minister will weteome you
' This will be a Joyous experience
MY RESPONSE
TO HIS LOVE
I will unite with
church. I expect to unite .
(date)
by Confession and Baptism ? or
transfer of membership ?.
Former church
(signature)
Address _
Z(pCod�_ _ PtKxie_
mift ^Initrb ;3)<rll|oiii�t <Cl)iircli
rt**r)Mt>M
n*U aM urn
MV i C >OHN�TOt JM ^^*0�
MMt CAlMCMC IDWAAM MkOOIUM C00*0MA10M
Don't
Let Your
fc^* Become5haTrerfid
Join one of the young adult
Sunday School classes at the
First United Methodist
Church. See how others are
coping with the problems of
young married couples to
day, or how to succeed as a
single.
Let the Lord into your life,
learn Christ's teachings
with a fine group of Chris
tians in a very Christian at
mosphere.
YOU ARE WELCOME!!
Sunday School 9:30 a.m.
SundayMorningWorship 10:45 a.m.
Methodist Youth Fellowship 4:30 p.m.
EveningWorship 6:30 p.m.
FIRST UNITED METHODIST CHURCH
106 E. Cleveland Phone 368-3350
Discovering God's love and sharing it with others.
-190-
An Active Church Has Many Job
Opportunities!
Ruby (Mrs. Toscoe) Knight tal<es her turn at manning the First United Methodist Thrift Shop,
located across the street from the church. The ladies of the church are serving a two-fold purpose�
they are selling good clothing, home furnishings and other cast-offs from church members to the
community, with the proceeds going to missions and other worthy causes.
This is just one activity of the women. They have several study groups, the Silver Bells are very
active making quilts, and they work with the Youth Club and other youth organizations. Best of all,
they are serving the Lord through their church.
No matter who you are or what your interests are
� there is a place for you In activities of the
First United Methodist Church and YOU ARE WELCOME
Sunday School 9:30 a.m.
Sunday Morning Worship 10:45 a.m.
Methodist Youth Fellowship 4:30 p.m.
Evening Worship 6:30 p.m.
FIRST UNITED METHODIST CHURCH
Rev. L. C. "Buddy" Johnston, Pastor
106 E. Cleveland St. Phone 358-3350
Discovering God's love and sharing it with others.
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ALL DRESSED UP WITH A GREAT PLACE TO GO!
Sunday morning is the gathering time for the Wofford family as they enter the First
United Methodist Church to enjoy Sunday scliool and worsliip service together. Roddy and
IMary Beth Wofford, left, are active in men's and women's organizations in the church. Glover
and Carmen Wofford, center, have been mainstays of the church for many years. Stuart, his
wife, Elva, and their children, Lucas and IMonica, right and front, are assuming the roles open
to younger members.
You, too, can make it a family outing each Sunday morning and give your children a
foundation for their future just as Glover's parents did years ago. Yes, this four-generation
family had another generation ahead of them in the Beeville church to lead the way. So come
and enjoy the many family-oriented activities offered in the Christian Life Center of the First
United Methodist Church.
Sunday School 9:30 a.m.
Sunday Morning Worship 1 0:45 a.m.
Methodist Youth Worship 4:30 p.m.
Evening Worship 6:30 p.m.
FIRST UNITED
METHODIST CHURCH
Rev. L. C. "Buddy" Johnston, Pastor
1 06 E. Cleveland St. Phone 358-3350
Discovering God's love and sharing it with others
APPENDIX 5
Church Brochure -193-
THE CHURCH BUS IS AS NEAR AS YOUR
TELEPHONE � JUST CALL BEFORE
8:45 A.M. ON SUNDAYS, 358-3350
L I L
CLEVELAND ST
FIRST UNITED
METHOOlST
Church
rr
'
<
2
r. r
(U.S. 99) CORPUS TFm?Ti s
1/
b7-
HOUSTON ST (us 69)
YOUR PLACE FOR:
� Worship
� Study
� Recreation
� Fellowship
Christ offers peace
AN INVITATION
TO
CHRISTIAN GROWTH
AND
FELLOWSHIP
THROUGH THE MINISTRIES
OF
FIRST UNITED METHODIST
CHURCH
106 E. Cleveland
L. C. JohnKon. Jr
Minister
Debbie Fulton
Director ol Music
Beeville, Texas 78102
Mjry Catberine Edwinls
Clinstlin Education Director
Lucille Kinkier
Orijinlst
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Mmister
L. C. Johnston, Jr.
Ovoi a cculuty
The First UnilGd
Methodist Church had its
origir>s in tho ruggiMl
pioneer environnicnt that
characterized the communi
ty ot Beeville m 1861 In
that year, it was the supply
pastor Berry Merchant who
ministered to IIk? spiritual
needs ot tlio Beeville
Methodists by orgamzmc) a
clHjrch
has passed, during which
time there have been 4 0 pastors in service to
this communit\ and congregation Three
buildings have provided sanctuaries of worship
one constructed in 1870 s, anolher in 1904.
and the present structure in 1955 Educational
facilities have been constructed and upgraded
as necessary The Christian Life Center, com
pleted m January of 1 983. was a dream come
true This magnificent structure was the final
stage of a master plan begun 35 years ago
The 14.700 square feet of new construction
merges with the completely renovated bottom
floor of our educational unit to form an
ultramodern recreational and learning center
People of all ages enjoy these facilities
The most Significant part of this heritage is
(ound in the people themselves Their spiritual
strivings and attainments have transcended
many tragic events of history to provide a rich
legacy with which to meet tlie future
First United Methodist Church has a member
ship of over 700 and an annual budget of some
SI 92.000 It IS a part of the Corpus Chnsti
District of the Southwest Texas Conference of
the United Methodist Church
The members of the staff at First United
Methodist Church stand ready to serve you at
all times
A CHURCH IN MISSION
The Church exists to be a redemptive and
reconciling element in the community and the
world The congregation of First United
Methodist Church is guided by the conviction
that the Gospel of Jesus Christ offers redemp
tion and reconciliation to the community and to
the world Motivated by a Methodist heritage of
personal evangelism, the First United
Methodist Church is dedicated to the proclama
tion of the Christian Gospel through worship
and study, through outreach into the communi
ty, and through support of missionary activities
MiMiibers ol First United Methodist Church
.ir(> encouraed lo give generously ol ttieir time,
lalont.s .ind resources lo make possible an el-
Icclive Christian ministry in our community and
in Iho world
THE CHURCH AT WORSHIP
The congregation gathers for worship each
Sunday morning at 1 0 45 The Sanctuary, with
a scaling capacity ol 400, was designed to in
clude an abundance of symbolism which would
enhance; the worship experience The bap
tism. il font and Communion table are located in
Iront ol the seated congregation, thus signify
ing the essential nature ol the two Sacraments
of Methodism The large central pulpit is
predominant indicative of the significance of
the sermon m Christian worship The open cen
tral aisle leading to the altar rail is symbolic ol
man s direct access to his Heavenly Father
The altar area (brass supports of rail taken from
original church) is the most significant part ol
the chancel It is here infants are baptized.
children and adults are confirmed and received
into the church communion is administered
and the place where we will all ultimately lie m
state
The Sacrament of Holy Communion is
observed on the first Sunday of each month
Nursery facilities for young children are
available m room 1 08 m the Education building
THE CHURCH AT STUDY
Ttie Church School program otters a Chris
tian learning experience for all ages Classes
are held each Sunday from 9 30 1 0 30 a m
There are classes from 2 year olds through
high school, college and a young adult class
(ages 18-30. including both marneds and
singles), and four adult classes
The Sunday Morning Church School
schedule includes the following classes and
groups
1 00�Library
101�Office
102�Pastor s study
1 03�Program Coordinator-
Young Adults
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1 04�Wesley Class
1 05�Adult Forum Class
1 06�Parlor
1 07�Fellowship Hall � 20-30 Class
1 08�Pre-Kindergarten
(2 & 3 year old)
109�Nursery (Inlants)
1 1 0�Toddlers
1 1 1�Kindergarten
200� 1st & 2nd grades
201 �Teacher's Library
202�Assembly Room
203�3rd and 4th grade class
204�Junior High Class
205�(VIYF Room
206�5th & 6th grades
207�Activity room
208�High School
209�Fnendship Class
YOUTH CLUB
Youth Club, a mid-week Christian education
program for children and youth in the first
through twelfth grades, is held each Wednes
day from 4 00-7 00 p m
Youth Club IS a program that has as its
primary objective the establishment m the local
congregation the highest level of responsible
Christian Education for the largest number of
available children and young people It is a
disciplined program which functions m the con
text of a well-defined structure Youth Club is
scheduled for 30 weeks out of the school year
and includes Bible study, recreation, dinner
and choir
MYF FELLOWSHIP
The youth of our church family gather at the
church on Sunday morning for classes and
worship and on Sunday evening at 4:30 p.m
tor a time of fellowship, recreation, supper, and
study. During the year there are opportunities
for work and service as well as special involve
ment There are 5th Sunday luncheons which
the youth sponsor on each 5th Sunday. The
youth also grow through retreats, musicals.
work days and trips
FIRST UNITED METHODIST PRE-SCHOOL
First United Methodist Pre-School meets
Monday, Wednesday and Friday of each week
The children receive instruction in reading,
music and arithmetic. All of our teachers are
Christians and teach from that perspective. The
facilities of the Christian Life Center and a well
equipped playground area are used for school
activities.
RECREATION
First United Methodist Church participates in
a church athletic association in the area. In
season the church sponsors basketball and
sollball teams
THE MINISTRY OF MUSIC
This church s lile has also been enhanced by
the talents of those who participate in our
choral program We sing praises to God by
mainlainmg both a sanctuary choir and a junior
choir
Offering praise to God is also the goal of the
special presentations and worship services that
occur throughout the year Musicals,
candlelight and communion services, youth
services and covered dish dinners are but a
lew ol the events which add special meaning to
our church year
STUDY AND PRAYER GROUPS
Several opportunities to participate m small
groups for study and prayer are available
Sonie ol these groups meet at the church while
others meet in the homes ol members
UNITED METHODIST WOMEN
The United Methodist Women at First United
Methodist is one of over 35,000 local units ol
United Methodist Women with a total member
ship of more than one and a half million women
Our local unit ot UMW provides an opportuni
ty lor Christian growth lor women by helping
them to know God. to have a supportive
l(-ilowstiip and to participate in mission The
organization centers around seven circle
groups These groups which meet in homes
and in the church emphasize study, spiritual
enrichment, fellowship and service
The Church Bus is as near as your telephone
� Just call before 8 45 a m on Sundays
358-3350.
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METHOOIST MEN
The United Methodist Men meet on the fourth
Tuesday of each month for a supper and a pro
gram The UMM sponsor a presentation of
flowers to various mothers on Mother s Day
and several family outings each year The UMM
also has helped to maintain and equip the
church playground
YOUNG ADULTS
The Young Adults are an active group in our
Church They meet at least once a month for a
time of fellowship and on Sunday mornings at
9.30 a.m for church school During the year
the young adults help to sponsor special
events such as picnics and family nights
Many of the young adults are involved in the
basketball and Softball teams ot the church
league
CHURCH ORGANIZATIONS
United Methodist Men
United Methodist Women
United Methodist Youth
Rebekah Group
Silver Belles
Bible Study Group
Ladies Bible Study
Wednesday Luncheon Group
Thursday Morning Group
Visitation Group
Needlework Group
Wesley Study Group
Sanctuary Choir
Youth Club
OUTLINE OF CHURCH ACTIVITIES
SUNDAY
9 30 a m �Church School
10:4 5 a m �Morning Worship
4 00 p m -United Methodist Youth
6 30 p m �Evening Worship
MONDAY
9:30 a m �Silver Belles Iweekly)
7 30 p m �Rebekah Group
( 1 St Monday each month)
TUESDAY
First Tuesday�United Methodist Women
9 30 a m �Ladies Bitjie Study
(weekly)
9 30 a m �Bible Study Group
(3rd Tuesday each month)
9 30 a 111 �Needlework Group
(4th Tuesday each month)
7 00 p m �United Methodist Men
|4lh Tuesday each month)
7 30 p 111 �W(;sley Study Group
(2nd Tuesday each month)
WEDNESDAY
1 2 00 Noon�Wednesday Luncheon Group
(3rd Wed each month)
4 00-7 00 p m �Youth Club
7 15 p m �Sanctuary Choir Rehearsal
(weekly)
THURSDAY
9 30 a m �Thursday Morning Group
(2nd Thursday each month)
SUMMER ACTIVITIES FOR CHILDREN
A Vacation Church School is offered for
children during the summer as well as a
Children s Morning Out program The
Children s Morning Out program is held each
Wednesday from 9 00-1 1 30 during the sum
mer It IS lor children in the 1 st-6th grades Dur
ing the morning, there are activities with Bible
stories, singing, arts and crafts, and recreation
THE LIBRARY
The church maintains a library for use by Ihe
membership The library is located in room
100
-197-
APPENDIX 6
Some Final Comments on the
Ministry of the BFUMC
There are two final comments that must be made
concerning the ministry of the BFUMC during the past
twenty-five years.
First of all, the local church must not be judged too
harshly for the membership decline it has experienced during
this past twenty-five years for it was a product of its age
and it was merely following the trends and the directions
that were set for it by its parent denomination, the United
Methodist Church. This is evidenced by the fact that the
statistical decline of the BFUMC is almost a mirror of that
of the United Methodist Church.
Secondly, it must be mentioned that in the twenty-five
years of history of the BFUMC, there were many positive acts
of Christian ministry that transpired. But perhaps the most
noble act of ministry the church performed during this
period was done in the area of what caused it the most grief
and the greatest loss In membership, and that was the way
they responded to the 1969 appointment of a black associate
pastor. Some may disagree with this assessment, but the
author has made it for the following reasons: (1) It is true
the church did lose some of Its most prominent members, but
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one must not Judge the church by those who left for they are
no longer a part of this church. It must always be
remembered that many more of the members stayed with their
church and supported it during this time of crisis than
members who left the church. (2) Not only did many of the
members support their church, but a number of them with
loving care backed and supported the black associate pastor
during a period in the South when this was not a popular
thing to do. (3) The church's social witness received a
mark of credibility in the community that it could not have
received in any other way-
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APPENDIX 7
Justif ioation For The Thesis
If the First United Methodist Church of Beeville,
Texas, does not begin to effectively evangelize the
community that it is a part of, it will ultimately die. The
demise of the First United Methodist Church would result in
the failure to reach many people who need to be and can be
reached for Christ would not be reached. The entire
community would suffer by the loss of this unique witness
for Christ through its love and openness to all people,
regardless of racial or ethnic background. If this project
is carried out, the First United Methodist Church of
Beeville, Texas, can discover whether the principles of the
Church Growth Movement are viable as they relate to our
local situation. The project will also aid other churches
of similar background and circumstances to map out their own
strategies for revitalization and church growth.
The First United Methodist Church has seen its
membership decline by 29 percent over the past 15 years with
only a slight upturn in the past few years. This Increase
has been very slight and has not nearly kept up with the
population trends of the area. Every day people move to our
city, many visit our church, but few are uniting with us.
The average age of our congregation has continued to rise.
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and the number of funerals I hold increases every year. The
Church Growth people tell us that every church that desires
to grow and that is willing to try intentionally to grow can
realize significant yearly growthi By carrying out this
project, we discovered the "whys" for the lack of church
growth in the past and we have fielded test a program of
intentional evangelism built upon the principles of The
Church Growth Movement.
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